


 

 

 
 

         Vision  
 

To be a growth oriented energy company dedicated towards enhancing 
stakeholder value and customer delight through operational excellence and 
contributing towards a safe and clean eco system. 

 

 
 

                                                Mission  
 

 Strategic expansion through meaningful diversification for 
sustainable growth and stakeholder wealth optimization.  
 

  Creating customer delight by enhancing quality of 
services, operating environment and grievance redressal 
mechanism.  
 

  Ensure operational excellence and continual 
improvement by adopting state of the art technology and 
robust IT infrastructure. 
 

  To become a responsible eco-friendly organization, 
contributing to the welfare of people. 
 

  Become an employee enabled organization by focusing 
on development of human resource and creating a culture 
of transparency and accountability 
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Notice to the Shareholders  
 

Notice is hereby given that the 62nd Annual General Meeting of the Members of                  
Assam Gas Company Limited will be held on Monday, the 30th December 2024 at                   
2.00 P.M. to transact the following Businesses through Video Conference (‘VC’) facility or 
Other Audio Visual Means (‘OAVM’) in conformity with the regulatory provisions and 
Circulars issued by the Ministry of Corporate Affairs:-  
 

A. Ordinary Business 
 

1. To receive, consider and adopt the Directors’ Report and the Report on Corporate 
Governance, Secretarial Audit Report, along with the addendum thereto, if any, 
extract of Annual Return, the Audited Balance Sheet as at 31st March, 2024 and 
Statement of Profit & Loss for the year ended 31st March, 2024 along with the 
Report of the Statutory Auditors and the Comments of the Comptroller and Auditor 
General of India thereon. 

 

2. To declare Dividend. 
 

B.   Special Business 
 

1. Approval of Remuneration of the Cost Auditor for the financial year 2024-2025 
 

       To consider and if thought fit, to pass with or without modifications, the following 
Resolution as an Ordinary Resolution:- 

 

     “RESOLVED THAT pursuant to the provisions of Section 148 and other applicable 
provisions of the Companies Act, 2013 read with Companies (Audit & Auditors) 
Rules, 2014 as amended from time to time, the appointment of. Subhadra Dutta & 
Associates, Cost Accountants, by the Board of Directors of the Company to conduct 
the audit of the cost records of the Company for the financial year ending 31st 
March, 2025 at a remuneration of 50,000/- (Rupees Fifty Thousand) only plus out 
of pocket expenses, reimbursement of travel and boarding expenses and payment of 
applicable rates etc., be and is hereby ratified and approved. 

 

       RESOLVED FURTHER THAT the Board of Directors of the Company be and is 
hereby authorized to do all such acts, deeds and things and to take all such steps as 
may be necessary or expedient to give effect to this Resolution.” 

 
Place: Guwahati 
Date: 23/12/2024 

By Order of the Board of Directors  

 Sd/-                                                                                          

                       (D. Dev Gupta)                                                                                           
Company Secretary 
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Note: 
 

1. The Ministry of Corporate Affairs dated 23/09/2024 had granted Extension for 
holding the AGM of the Company for the year 2024 within 3 months i.e. 
December, 2024. Accordingly the date of holding the 62nd AGM is fixed on 
Monday, the 30th December, 2024 at 2.00 P.M.  

 

2. The Ministry of Corporate Affairs (MCA) vide its General Circular dated                  
13th January,2021 permitted holding of the Annual General Meeting (AGM) 
through Video Conferencing (VC) facility or other audio visual means 
(OAVM), without the physical presence of the Members at a common venue.  
In compliance with the provisions of the Companies Act, 2013 (‘Act‘) and 
MCA Circulars, the AGM of the Company will be held through VC/OAVM.  

 

3. The attendance of the Members attending the AGM through VC/OAVM will 
be counted for the purpose of reckoning the quorum under Section 103 of the 
Act. 

 

4. In compliance with the MCA Circular dated 5th May, 2020, Notice of the 
AGM along with the Annual Report 2023-24 is being sent only through 
electronic mode to those Members whose email addresses are registered with 
the Company. Members may note that the Notice and Annual Report. 2023-24 
will also be available on the Company’s website www.assamgas.org. 

 

5. Govt. representative of the Company are to attend and vote at the AGM 
through VC/OAVM facility. 

 

6. VC link for the AGM will be shared separately. 
 

7. Explanatory statements are annexed to the Notice of Annual General Meeting 
of the Company pursuant to Section 102 of the Companies Act, 2013 relating 
to the Business set out above hereto. 

 

8. Since the AGM will be through VC/OAVM, the route map of the venue of the 
meeting is not annexed hereto. 

 

Following are the explanatory statements in respect of item No.B of the Special 
Businesses included in the Notice dated 23/12/2024. 
 

                                                            By Order of the Board of Directors    

                                                                                                      Sd/-                                      
                                                                                        (D. Dev Gupta)  
                                                                                           Company Secretary 

Place:  Guwahati                                                                       
Date: 23/12/2024 
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Explanatory   Statements   for   the   Special   Business   pursuant   to   Section 102   of   
the Companies Act, 2013: 
 
The following are the Explanatory Statements in respect of item No. B of the Special 
Businesses indicated in the Notice dated 23/12/2024 
 
Item No. B. 
 

    Item No. 2.  Approval of Remuneration of Cost Auditor for the financial year                  
2024-2025 

 
Subhadra Dutta & Associates, Cost Accountants, was appointed by the Board as the                   
Cost Auditor of the Company for the year 2024-2025 to conduct the audit of Cost Records at 
a remuneration of 50,000/-(Rupees Fifty Thousand) only plus out of pocket expenses, 
reimbursement of travel and boarding expenses and payment of applicable taxes etc. 
 
In accordance with the provisions of Section 148 of the Companies Act, 2013 read with            
Rule 14 of the Companies (Audit & Auditors) Rules, 2014, remuneration of Cost Auditor 
approved by the Board is required to be ratified by the Members by way of an Ordinary 
Resolution.  
 
The Board accordingly recommends the passing of the proposed Ordinary Resolution for 
approval of the Members. None of the Directors or Key Managerial Personnel or their 
relatives is, in any way, concerned or interested, financially or otherwise in passing of the 
said Ordinary Resolution. 

 
By Order of the Board of Directors 

 
 Sd/- 

(D. Dev Gupta)                                                           
Company Secretary 

 
Place:  Guwahati                                                                    
 
Date: 23/12/2024 
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DIRECTORS REPORT 
 

Your Directors have pleasure in presenting the 62nd Annual Report of the Company 
together with the Audited Statements of Accounts for the year ended                            
31st March, 2024.  
 

FINANCIAL RESULTS 
The Company`s financial performance, for the year ended March 31st 2024 as 
compared to that of the previous year is summarised below:- 
                                                                                                     (  Rupees in lakhs) 

 

Particulars 2023-24 2022-23 
A. Revenue    
(a) From operations (net of taxes) 65,305.56 65,565.97 
(b) Other Income 4895.99 4,898.86 
                                      Total Revenue (A) 70,201.55 70,483.96 
B.  Expenses   
(a) Depreciation and amortization expenses 2,201.40 1,407.54 
(b) Other Expenses 65,518.06 68,289.39 
                                      Total Expenditure (B) 67,719.46 69,696.93 
C. Profit/Loss before exceptional and extraordinary items 

and tax:                (A-B) = C 
2,482.09 

787.03 

D. Prior period & Extraordinary items 0.00 0.00 

E.  Profit before tax             (C-D) = E 2,482.09 787.03 

F. Tax Expenses        762.99 511.86 
G. Profit  for the period after Tax  (E-F)=G 1,719.10 275.17 
H. Balance of Profit transferred to Reserve & Surplus A/c 1,719.10 275.17 
I. Earnings per equity share (in Rupees) Basic & Diluted 101 20 

 
Directors propose to appropriate this amount as 
under: 

  2023-24 2022-23 

Accumulated Profit & Loss Reserve 92,673.30 91,461.63 
Adjustments for expenses, taxes and Reserves   
Dividend : 126.86 507.43 
Dividend Tax  0 0 
Balance in Profit & Loss Reserve 92546.44 90,954.20 
Summarized Cash Flow Statement:   
Inflow / (outflow) from operations (2,261.81) (1,043.98) 
Inflow/ (Outflow) from investing activities (2,366.45) 1,250.06 
Inflow/ (Outflow) from financing activities 5,218.58 1,486.46 
Net increase/(decrease) in cash & cash equivalents 590.37 1,692.54 
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PERFORMANCE HIGHLIGHTS 
 

(a)  Physical Performance 
 

During the year 2023-2024, your Company transported and distributed 1,601.57 
MMSCM of natural gas to its consumers as against 1,540.25 MMSCM 
transported and distributed in the previous year. 
 

The transportation of gas to bulk consumers increased by 4.79% from 1307.06 
MMSCM to 1369.65 MMSCM, gas distribution to the CGD sector comprising 
of domestic, commercial, industrial (tea) & industrial (bulk) consumers reached 
to 231.91 MMSCM as against 233.19 MMSCM . Overall utilization of the gas 
transportation and distribution infrastructure increased by 3.96 % during                
2023-2024 as compared to the 2022-2023. 
 

The value of fixed assets as on 31st March, 2024 stood at 404.61 Crores. 
Your company continued its focused attention towards various control measures 
as well as optimum utilization of available resources to ensure reasonable level 
of operating surplus.  

 
 

  (b)  Financial Performance 
 

 During the year, the Company recorded a turnover of 769.33 Crores 
[comprising of income from Operations (inclusive of taxes) and Other Income] 
as against  765.57 Crores during the previous year. The profit before tax for the 
year was 24.82 Crores, which is 215.37% higher as compared to                        
7.87 Crores in 2022-23.  

 
 

The profit after tax for the year stood at 17.19 Crores as against  2.75 Crores 
recorded in 2022-23. The earnings per share in 2023-24 were 101.00 as 
compared to 20.00 in the previous year.  

 
 

The profit of the Company has increased in comparison to previous year due to 
the progressive and phase-wise replacement of Company’s old gas 
measurement systems with modern and accurate gas measurement systems for 
the bulk consumers. As such, the Company has been able to significantly 
control the gas transmission loss which had adversely impacted its financials in 
the last FY.     

 
 

The internal generation of cash during the year stood at                                                 
5.90 Crores (inflow) as against 16.93 Crores (inflow) in the previous year. 

 

 Your Company through effective utilization of available surplus funds was able 
to earn an interest income of 12.45 Crores during the year. During the year the 
Company acquired various fixed Assets of 106.15 Crores (at cost) as against             

 164.30 Crores (at cost) during the previous year. 
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 OPERATIONS AND THE STATE OF COMPANY`S AFFAIRS 
 

The company is in the business of transmission and distribution of piped natural gas 
(PNG) to different segments of consumers i.e power, fertilizer, petrochemicals, 
domestic households, commercial and small industrial establishments such as Tea 
estates and factories. At present, the company is supplying PNG to approx. 59,000 
nos. of domestic households and 1350 nos. of commercial establishments and 550 nos. 
of industrial consumers in its Geographical Area in Upper Assam. AGCL is in the 
business of transportation of Natural Gas to bulk consumers, namely, NTPS & LTPS 
of APGCL, AGBPP of NEEPCO, BVFCL and APL. Apart from the above, AGCL is 
also in gas sale business with BCPL plant at Lakwa.  Further the Natural Gas 
evacuated from ONGCL gas fields in Golaghat districts is being transported to various 
CGD consumers in the vicinity. 
 

The company has been sourcing natural gas from various offtake points of national 
E&P companies such as M/s. Oil India Limited, M/s. Oil & Natural Gas Corporation 
Ltd. In addition, Natural Gas produced by private E&P companies such as HOEC,               
Oil Max, Cairn Vedanta, etc. are also being sourced and distributed to the downstream 
consumers through its integrated pipeline network in Upper Assam.  
 

Previously, the company faced multiple challenges in supplying gas to the 
downstream consumers due to short supply of gas from the producer’s end coupled 
with higher demand of the tea manufacturing industry during the peak manufacturing 
season which impacted tea & other industrial units in the region. However, on recent 
gas sourcing from various producers especially from private E&P companies, the 
company is currently having adequate gas for expansion of CGD consumer base to 
increase its revenue generation. With availability of additional volume of gas, the 
company intends to connect more industrial consumers for generation of additional 
revenue. The Company had already taken over Tingri Gas Grid and Tingri Gas Grid 
(Panitola Extension) from M/s Oil India Limited, comprising 27 nos and 10 nos Tea 
Consumers respectively from May 2023 onwards. In order to ensure safety of 
operation and to reduce the gas transmission loss faced by the two tea grids, the 
Company decided to replace the old pipeline infrastructure with new state of the art 
pipeline infrastructure in line with the latest regulatory requirements. The newly laid 
integrated CS (carbon steel )and PE (polyethylene )pipeline infrastructure for the two 
tea grids, comprising of a cumulative length of 115 Km of pipeline networks, was 
successfully commissioned on 02.03.2024. The project, which besides laying of 
integrated CS and PE pipeline infrastructure through challenging ROUs, also involved 
Re-Engineering and Re-purposing of multiple existing Gas Delivery Terminals of the 
Company. It was conceptualized and executed entirely by the Company’s in-house 
engineering team drawn from the respective Line departments and is a testament of 
the Company’s in-house competence in executing challenging pipeline projects.    
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The Company is also undertaking a major project to modernize and enhance the 
economic life of its old steel pipeline infrastructure, through Direct Assessment 
(ECDA, ICDA, SCCDA) methodology, which is an approved integrity assessment 
method for trunk pipelines as per the regulatory guidelines of the Petroleum and 
Natural Gas Regulatory Board (PNGRB). Rectification of defective sections of the 
pipelines, as recommended by the Direct Assessment (ECDA, ICDA, SCCDA) 
methodology, is also being carried out simultaneously. This project, which is 
scheduled for completion in December’2024, will ensure enhancement of economic 
life of the Company’s old pipeline asset, regulatory compliance and reduced 
operational expenditure in the foreseeable future. 
 

With the progressive and phase-wise replacement of Company’s old gas measurement 
systems with modern and accurate gas measurement systems for the bulk consumers, 
the Company has also been able to significantly reduce the gas transmission loss 
which had adversely impacted its financials in the last FY.     
 
 

Retail Business  
 

Your company has also stepped into the business of CNG Retailing, as well as, 
retailing of traditional Automotive Fossil Fuel (MS & HSD) to its valued customers 
through its Multi Fuel Retail Outlets under the company’s own brand, AGCL. 
Additionally, the company is operating 02 CNG Mother Stations, 02 Online CNG 
Stations, and 05 DBS (Daughter Booster Station). 
 

Your company received the Authorization from MoPNG for opening of 120 Retail 
Outlets for selling automotive fossil fuel (MS & HSD) in the states of Assam, 
Meghalaya, Manipur, Nagaland, and Arunachal Pradesh in December 2020. The 
Detailed Feasibility report was approved by the Public Investment Board (PIB),  Govt 
of Assam in the month of December 2021. As a part of the commitment to PNGRB, 
your Company is moving ahead towards opening of 100 CNG Retail Outlets in its 
Authorized GA of Upper Assam. AGCL is progressing fast towards setting up and 
opening of its own branded CNG Retail Outlets, as well as setting up of multiple DBS 
(Daughter Booster Stations) in association with OMCs (Oil Marketing Companies 
such as IOCL, HPCL and BPCL) in their existing /operating Retail Outlets.  
 

During the year, 5 (five) DBS (Daughter Booster Stations) were commissioned, 
3(Three). at Moran, Tengakhat and Dibrugarh in Dibrugarh District on 10.10.2023, 
1(one) at Demow in Sibsagar District on 12.01.2024, 1(one). at Kaziranga in Golaghat 
District on 24.02.2024.  The Company also commissioned 1 (one) CNG Mother 
Station and CNG Retail Outlet under COCO (Company Owned & Company 
Operated) model in Duliajan on 15.03.24. 
 

At present, company operates 2 (two) Nos of Mother Stations and 2 (two) of On-line 
CNG Retail Outlets under its COCO Model, and 5 Nos of DBS in existing BPCL 
Outlets. During the year, company registered a staggering growth of 269% in sales of 
CNG by selling  11,39,673 Kgs of CNG in FY 23-24 (2,60,070 Kgs were sold to 
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Passenger and Private vehicles and 8,79,601 Kgs were supplied to PBGPL (Purba 
Bharati Gas Pvt. Ltd.) as compression sales, in comparison to 3,08,589 Kgs of CNG 
sold in FY 22-23. During the year, the number of CNG Vehicles fueled by the 
Company had increased to 353, as compared to the 157 vehicles that were fueled in 
FY 22-23.  
  
 

Your Company had commissioned its 3rd CNG Mother Station in Hazarigoan on 
21.04.2023, which is awaiting Final PESO Grant from Nagpur PESO Office, before it 
can be made operational. Construction activities at 6 (six) Nos of DBS is in progress, 
namely, at IOC Sadiya and IOC Digboi in Tinsukia District, HPCL Bongalgoan and 
HPCL Ekaranigoan in Golaghat District, IOCL Changmaigoan and BPCL Jorhat in 
Jorhat District.   
 

During the year, the Company had issued 19 nos. of Letter of Acceptance (LOA) to 
Franchisee for Multi- Fuel Retail Outlets in addition the 17 Nos of LOA’s issued in 
FY 22-23. District Magistrate No Objection Certificate (DM NOC) has been applied 
for 27 Locations, out of which, DM NOC for 4 locations had been received. The 
process of Commercial Conversion of Land had been completed for 11 locations. 
Applications for Initial NH access approval had been made for 26 locations, out of 
which, initial approval has been received for 25 locations. Construction activities are 
going on in 20 locations.  
 

During the year, the Engineering Manual for construction of AGCL Branded Retail 
Outlets, which standardizes the standards across the board, and which includes the 
Outlet Layout designs and the other engineering aspects were completed and same is 
under implementation in all the Retail Outlets that are under construction at present.  
The Engineering Manual includes the construct standards for CNG Retail Outlets. 
Standardizing the operation of Retail Outlets to align with the growing market 
demands, an experienced consultant was hired for developing the MDG (Market 
Disciplinary Guidelines) and SOP’s (Standard Operating Procedure) for AGCL’s 
upcoming Multi Fuel Retail Outlets, including CNG, and it is to be completed by 
November 2024. RVI (Retail Visual Identity) and Branding Designs for Retail Outlets 
(including CNG) is expected to be in place by December 2024.  
 

Construction of 10 nos. of Multi- Fuel Retail Outlets and 15 nos. of CNG Stations are 
in advanced stage and AGCL plans to commission the same by FY 24-25.   
 

SHARE CAPITAL  
 

During the year, your Company`s paid up share capital remained unchanged at            
₹ 16.91 Crores.  
 

DIVIDEND 
 

Your Directors, after taking into consideration the financial results of the Company 
during the year, are pleased to recommend for your approval , higher  rate of dividend 
compared to previous year 2022-2023 (i.e., 15%) per equity share of  100.00 each on 
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the paid-up Share Capital of  16.91 Crores for the year 2023-2024 amounting to 
2.54 Crores. The dividend payout is subject to approval of members at the ensuing 

Annual General Meeting. 
 
 

TREASURY OPERATIONS 
 

Your Company had been investing its surplus funds in Fixed deposits with varying tenures in 
scheduled commercial banks. 
 

BORROWINGS 
 

Your company has taken Term Loan facility of  140.00 crore to fund its ongoing 
project viz. Nambor-Golaghat- Numaligarh to transport gas purchased from ONGC 
Limited. The loan was availed from Axis Bank Ltd at competitive interest rate.  
 

The total borrowings of the company as on 31st March, 2024 stood at  84.55 Crores, 
as against   41.27 Crores on 31st March, 2023.  
 
 

CONTRIBUTION TO EXCHEQUER 
 

Your Company has contributed a total of 7.41 Crores to the Central Exchequer and            
 68.22 Crores to the State Exchequers in the form of taxes, duties and dividends 

compared to 4.97 Crores and 60.81 Crores respectively in the previous year. 
 

GOVT. AUDIT REVIEW 
 

Comments of the Comptroller and Auditor General of India (C&AG) under                                                     
section 143 (6)(b) of the Companies Act 2013 on Annual Accounts of the Company 
for the year ended 31st March, 2024 together with managements reply as an addendum 
thereto are placed before the shareholders for consideration.   
 

Consolidated Financial Statement 
 

The Consolidated Financial Statements are prepared in accordance with Indian 
Accounting Standards (Ind AS) notified under Section 133 of the Companies 
Act,2013 read with Companies (India Accounting Standards) Rules, 2015 and other 
relevant provisions of the Act and Rules there under. 
 

The financial statements of Joint Venture Companies (JVCs) and the Associates used 
in the preparation of the Consolidated Financial Statements are drawn up to the same 
reporting date as date of AGCL i.e. 31st March, 2024. 
 
 

INFORMATION RELATING TO ASSOCIATE AND JOINT VENTURE 
COMPANIES 
 

Information relating to Associate and Joint Venture companies duly certified by the 
management pursuant to section 129(3) of the Companies Act, 2013 has been 
provided in Annexure- D to the Directors’ Report as per prescribed form AOC-
1(Part-B). 
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PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH 
RELATED PARTIES 
 

During the year, the company did not enter into any related party transaction with 
Promoters, Key Managerial Personnel or other designated persons which may have 
potential conflict of interest with the company. 
 

All contracts / arrangements / transactions entered by the Company during the 
financial year with related parties were in the ordinary course of business on an arm’s 
length basis and are intended to further the Company’s interests. Relevant information 
in Form AOC 2 has been provided as Annexure C to Directors' Report. During the 
year, the Company has not entered into any contract / arrangement / transaction with 
related parties which were in conflict with the Company’s interest. 
 

Your Directors draw attention of the members to Note f (a&b) under the heading 
General of the Notes on Accounts to the standalone financial statement which sets out 
related party disclosures. 
 

ACCOUNTING STANDARDS / POST BALANCE SHEET EVENTS 
 

The Company has complied with all the mandatory accounting standards which have 
been notified from time to time by the "The Ministry of Corporate Affairs" and 
applicable to the Company.  
 

A. Changes in Accounting Policies : 
 

In preparation of the accounts and the financial statements of the company, the 
Company adopted the Accounting Policies of the previous year 2022-23 with the 
following changes:  
 

a) Till the F.Y. 2022-23, the Company has been charging depreciation on 
pipelines over 30 years (which is as per Schedule II to the Companies Act, 
2013) after keeping 5% towards residual value (which is as per Schedule II). 
However, while reviewing the useful life of asset at year end, considering the 
fact that the extractability of the pipelines after their useful life from beneath 
the ground would not be feasible on technical as well as commercial aspects, 
the Company has decided that the residual value of pipeline shall be considered 
as zero instead of 5%. 
 

b) Provision for bad and doubtful debts on Trade receivable have been made 
during the FY 2023-24 at the rate of 5% on the “ Revenue from operations” 
(Profit & Loss Account) as against 3% on the “ Revenue from operations” 
considered in F.Y. 2022-23. 

 

INTERNAL FINANCIAL CONTROLS 
 

The Company has in place internal controls with reference to financial statements. 
During the year, such controls were tested and no reportable material weaknesses in 
the design or operation were observed.  
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PARTICULARS OF LOAN, GUARANTEES AND INVESTMENTS UNDER 
SECTION 186 
 

During the financial year 2023-24, no Loan, Guarantees and Investments under Section 186 
has been given by the Company. 
 

FOREIGN EXCHANGE EARNINGS & OUTGO 
There were no direct foreign exchange earnings or outgo during the year 2023-24.  
 

POST BALANCE SHEET EVENTS 
 

No material changes and commitments affecting the financial position of the 
Company have occurred between the end of the financial year to which these financial 
statements relate and the date of this report.  
 

DEPOSITS FROM PUBLIC 
 

The Company has not accepted any deposits from public and as such, no amount on 
account of principal or interest on deposits from public was outstanding as on the date 
of the Balance Sheet. 
 

BUSINESS RISK MANAGEMENT 
 

The risk management policy and risk register has been approved by the Board of 
Directors and deliberations on threat risk and concerns have been done in this regard. 
 

The Board reviewed the means adopted by the company to mitigate the risk from time 
to time. The details of risk and concerns of the company are discussed in the 
Management Discussion and Analysis section of this Report. Risk Management 
Committee of the Board was reconstituted / created as a first step for improving the 
Risk Management function of the Company. 
 

The Risk Management Committee, Risk Assessment Committee and                            
Risk Co-ordinators were formed for implementation of Enterprise Risk Management 
System in AGCL. The Risk Management Policy & Risk Register was circulated to all 
HOD/HOFs for implementation. 
 

The risk assessment committee placed the quarterly report to the risk management 
committee of the board for review and guidance.  
 

The Risk Management Committee was further reconstituted on 24/09/2024.The 
Committee comprises of Shri Dhiren Handique as Chairman of the Committee and                                  
Dr. Lakshmanan S. IAS Director, Shri Rajib Thapa, ACS and Shri Gokul Chandra 
Swargiyari as Members of the Committee. No meetings were held during the financial 
year. 
 

CONSERVATION OF ENERGY & TECHNOLOGY ABSORPTION 
 

Your Company is taking effective and continuous steps at every level of its activities 
for conservation of Energy and adopting new technology for improving its operational 
efficiency and safeguarding the environment. To reduce the consumption of electrical 
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energy, the company had already replaced the old sodium vapour lamps, CFL, 
tungsten filaments bulbs with energy efficient LED lightings in the Compressor 
Station, Street light of the housing colony, Industrial area and in various office spaces 
etc.  Additionally all new Air conditioner units procured are inverter technology 5 star 
rated with environmental friendly R410A refrigerant gas. Your Company is also 
exploring option of retrofitting the existing non inverter ACs with R410A refrigerant 
replacing the R22 refrigerant. The Company has also taken initiative in the following 
areas :- 
 

 Installed and successfully commissioned smart Transformer Rectifier 
Units (TRUs) in 5 Cathodic Protection (CP) stations for remote monitoring of 
the CP TR unit parameters located more than 100 km from office.  
 

 Executed GIS mapping of CP station, TR units, test stations. 
 

 Installed auto timer switches at unmanned location for energy conservation. 
 

 Installation of more solar street lights in phase wise manner replacing the 
conventional street lights in its outside operational areas and AGCL Duliajan 
Campus as well as a part of its effort to shift all streetlights to solar powered.  
At Lakwa metering station a solar plant of 3 KW solar plant has been installed 
to reduce grid power cost and ensure 100% uptime. 

 

  Your Company is also planning to install roof top solar of around 30 KW 
capacity initially at its office at Duliajan. 

 

Your Company has also undertaken the following:- 
 

 Health & Residual Life Assessment of AGCL’s entire existing Steel Pipeline 
network through Direct Assessment methodology and subsequent defect 
rectification works to increase the economic life of the pipelines and reduce the 
possibility of methane leakage into the atmosphere.   
 

 Adoption of new technologies for Pipeline Operation & Maintenance activities 
such as Clock Spring Composite Sleeve repair solutions that help to reduce the 
carbon footprint of the Company. 
 

Your Company had already successfully implemented Supervisory Control and Data 
Acquisition (SCADA) system covering all major points (NTPS, APL, BVFCL, 
NEEPCO, Lakwa intersection Point, OIL’s LPG offtake point) and 399 industrial 
consumers along with 3 nos. of Pressure Reducing Skids which has enabled company 
to remotely monitor/ control various gas parameters. SCADA Phase-II Stage-4 
Project, which is amendment of SCADA Phase-II project, has 81 Industrial consumers 
to integrate with SCADA system. Stage-4 works are under progress and are expected 
to be completed by July’2025. 

In CGD sector, your company has taken several steps to streamline its service. Your 
Company has activated one Call centre to address consumer’s queries /complaints. 

12



 

Directors Report 2023-2024                                                                                                                 Page  
 

Domestic gas meters older than 10 years are being replaced with new metres. The 
Company has also started installing prepaid meters (both Bluetooth and GPRS 
enabled) and also planned to replace all Post-paid meters with prepaid meters in a 
phased manner in order to improve the billing system in the CGD sector. Your 
company has also set up Gas loss committee/ Department to cross-check the amount 
of gas loss along with RCA (Root cause analysis)  

Simultaneously, AGCL has also taken steps to replace the old junior orifice meters 
installed in its bulk consumer’s end with new sophisticated Senior Orifice Meter and 
Ultrasonic Meters to reduce the gas loss due to inaccurate metering.  

Your company carried out the simulation and capacity determination of all its MS 
pipelines in the sector of ( Common Carrier, Dedicated Pipeline and CGD pipeline) 
using advanced TG NET software through a third party. 
 

SAP ERP implementation 
 

The year marked a pivotal achievement for your Company with the successful 
culmination of Project Jugantar, the SAP ERP implementation initiative that had 
been undertaken with a vision of transforming operations. This ambitious project, 
designed to integrate 11 core modules along with 18 interconnected sub-modules, 
reached its Go-Live phase on 2nd January 2024, ushering in a new chapter of digital 
enablement. 
 

The completion of Project Jugantar has already begun to influence the organization 
positively, enabling enhanced operational efficiency through real-time data insights, 
streamlined workflows, and improved coordination across functions. The project’s 
impact is being felt across various verticals, contributing significantly to the 
organization’s ability to respond dynamically to challenges while ensuring compliance 
and operational resilience. It is through the collective efforts of the dedicated project 
team, along with the steadfast support of all stakeholders, that this milestone could be 
achieved.  
 

With this achievement, your Company finds itself better positioned to harness the 
capabilities of SAP ERP, which is expected to support long-term growth and 
adaptability. The focus in the coming months will remain on refining the system 
further and unlocking its full potential to drive strategic goals effectively. 
 

Your Company has undertaken a transformative GIS (Geographic Information 
System) Project to enhance the management of its steel and CGD (City Gas 
Distribution) pipeline networks, ensuring operational efficiency, resource 
optimization, and infrastructure reliability. This initiative involves digitizing the entire 
pipeline infrastructure, providing precise mapping and real-time monitoring 
capabilities. By integrating geospatial data with asset management systems, the 
project facilitates better maintenance planning, regulatory compliance, and disaster 
management. 
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DIRECTORS AND KEY MANAGERIAL PERSONNEL 
 

Since Section 152 of the Companies Act, 2013, is not applicable for Government 
Companies, no director shall retire by rotation in the ensuing Annual General Meeting 
where appointment of such director is done by the Central Government or State 
Government as the case may be vide MCA Notification No. GSR 463(E) dated 5th 

June, 2015 
 

Directors 
Since the date of last Annual General Meeting held on 19/10/2023, following changes 
have been made in the composition of the Board of Directors:- 

Sl. 
No. 

Name of the 
Directors 

Government 
Notification No. 

Date of 
Appointment 

Date of 
cessation 

Designation 

1. Shri Bolin Chetia, 
MLA, Sadiya 
Constituency 
(Cabinet rank) 

MI.118/2019/108 dtd. 
9th November,2021 

9th November,2021 - Chairman 

2. Shri Indra Gogoi MI.214/2002/Pt/90C 
and 90D dated 
23rdOctober,2018 

23rd October,2018 - Deputy /Vice 
Chairman 

3. Ms. Mayuri Chetia, 
ACS (Retd) 
Secy, Finance Deptt. 
GOA 

MI.214/2002/Pt./ 80-
B dated 23rd May, 
2017 

23rd May, 2017 - Retired on 
31/08/2024, but 
Government of 
Assam has not 
withdrawn the 
nomination nor 

appointed another 
official in her place 

4. Shri Malay Kr. Das 
CGM(PSS),OIL 

MI. 29/2007/85-A 
dated 8th June,2020 

15th June,2020 22/08/2024 Director 

5. Shri Tarun Ch. 
Saharia 
Director , Prod, PE 
Division 

MI.214/2002/Pt/82-A 
dated 16th May, 2018 

16th May, 2018 31/03/2024 Retired on 
31/03/2024 

6.. Shri Gokul Chandra 
Swargiyari 

MI.42/2015/215 
dated 22nd August, 
2019 

2nd September, 
2019 

- Managing 
Director 

 
7. Dr. Lakshmanan 

S.,IAS 
MI.214/2002/Pt/298 
dtd.  

30th June,2022 - Director 

8. Shri Dhiren Handique MI.214/2002/Pt/306-
A dtd. 1st November, 
2022 

11th t November, 
2022 

- Independent 
Director 

9 Shri Rajib Thapa, 
ACS 

Government of 
Assam Notification 
No. ECF.258150/24, 
24-A dated 
01/06/2024 

9th July 2024 - Director 

 

The Directors have placed on record their appreciation to Shri Tarun Chandra Saharia, 
and Shri Malay K. Das, Directors of the Company for their valuable contributions and 
guidance given for the development and progress of AGCL’s business during their 
tenure as Directors of the Company. 
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KEY MANAGERIAL PERSONNEL 
 

The following are the Key Managerial Personnel of the company:- 
 

(a) Shri Gokul Chandra Swargiyari, Managing Director  
(b) CS Dolonchapa Dev Gupta-  Company Secretary 
(c) Shri Subhasish Dhar, Chief Financial Officer 
 

DECLARATION BY INDEPENDENT DIRECTORS: 
 

The Government of Assam vide Notification No.MI.214/2002/Pt/306-A                           
dtd.  1st November, 2022 has appointed one Independent Director, Shri Dhiren 
Handique in the Company in place of Shri Jogen Barpujari the earlier Independent 
Director and the required declaration that he meets the criteria of Independence under 
Section 149(6) of the Companies Act, 2013 has been obtained.  
 

BOARD EVALUATION 
 

The provisions of section 134(3)(p) of the Act does not apply to a Government 
Company in case the Directors are evaluated by the Ministry, which is 
administratively in charge of the Company as per its own evaluation methodology. 
AGCL, being a Government Company and a State Public Sector Undertaking, the 
responsibility of performance evaluation of - Directors lies with the Administrative 
Ministry, Industries, Commerce & Public Enterprises Department, Government of 
Assam as per applicable Government guidelines. 
 

DIRECTORS RESPONSIBILITY STATEMENT 
Pursuant to Section 134(5) of the Companies Act, 2013, the Board of Directors, to the 
best of their knowledge and ability, confirm that: 

 

(a)  In the preparation of the Annual Accounts for the year ended March 31, 2024, 
the applicable accounting standards read with requirements set out under 
Schedule III to the Act, have been followed and there are no material departures 
from the same;  

 

(b) The Directors have considered such accounting policies and applied them 
consistently and made judgments and estimates that are reasonable and prudent 
so as to give a true and fair view of the state of affairs of the Company as at 
March 31, 2024 and of the profit of the Company for the year ended on that  
date;  

(c) The Directors have taken proper and sufficient care for the maintenance of     
adequate accounting records in accordance with the provisions of the Act for     
safeguarding the assets of the Company and for preventing and detecting fraud     
and other irregularities;  

 

(d)  The Directors have prepared the Annual Accounts on a ‘going concern’ basis; 
 

(e)  The Directors have laid down internal financial controls to be followed by the 
Company and such internal financial controls are operating effectively; 
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(f)  The Directors have devised proper systems to ensure compliance with the 
provisions of all applicable laws and that such systems were adequate and 
operating effectively. 

 

Based on the framework of internal financial controls and compliance systems 
established and maintained by the Company, work performed by the internal, statutory 
and secretarial auditors and external consultants; and the reviews performed by 
management and the relevant board committees, including the Audit Committee, the 
Board is of the opinion that the Company’s internal financial controls were 
satisfactory during the financial year 2023-2024. 
 

PARTICULARS OF EMPLOYEES AND RELATED DISCLOSURES 
 

  As there is no employee drawing the specified remuneration, particulars of employees 
under Section 134 of the Companies Act, 2013, read with Rule 5 of the Companies 
(Appointment and Remuneration of Managerial Personnel) Rules, 2014 for the year 
ended 31st March, 2023 are not furnished.  

 

As per MCA Notification No.: GSR 463(E) dated 5th June, 2015, provisions of 
Section 134(3)(e) are not applicable to a Government Company and hence, details on 
Company’s policy on Directors’ appointment and other matters are not provided under 
Section 178(3). 
 

Further, Govt. Companies are also exempted from the applicability of the provisions 
of section 197 of the Companies Act, 2013. Therefore, the requirement of disclosure 
of the ratio of the remuneration of each Director to the median employee’s 
remuneration and other such details as may be prescribed, including the statement 
showing the name of every employee of the Company, who if employed 
throughout/part of the financial year, was in receipt of remuneration not less than 

60.00 Lakhs during the year / 5.00 lakh per month etc. are not provided in the 
Directors’ report in terms of section 197(12) read with Rule 5(1)/(2) of the Companies 
(Appointment and Remuneration of Managerial Personnel) Rules, 2014. 
During the year, no remuneration/commission has been received by the                           
Managing Director and other Directors of the Company from any of its Associate/ JV 
Company. 
 

AGCL being a Government Company, its Directors are appointed/nominated by the 
Government of Assam. 
 

STATUTORY AUDITORS  
AGCL being a Government Company, the Statutory Auditor is appointed by the 
Comptroller and Auditor General of India (C&AG) as per Section 139(5) of the 
Companies Act, 2013.  
 

M/s V.K. Deorah & Co. (SPA235), Chartered Accountants, House No. 2, AT Road, 
Seujpur, Dibrugarh, Assam- 786001 (Assam) was appointed as Statutory Auditors of 
the Company for the year 2023- 2024 by the Comptroller & Auditor General of India 
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under the provisions of Section 139 of the Companies Act, 2013. They will hold 
office till the conclusion of the ensuing Annual General Meeting.  
  

AUDITORS REPORT 
 

The explanation or comments by the Board on every qualification, reservation or 
adverse remark or disclaimer made by the auditor in his report are enclosed as an 
addendum thereto is placed before the shareholders for consideration. 
 

SECRETARIAL AUDITORS 
 

In accordance with the provisions of Section 204 of the Companies Act, 2013 read 
with Companies (Appointment and Remuneration of Managerial Personnel) Rules, 
2014, CS Shyam Sundar Pandia, Practicing Company Secretaries, Guwahati was 
appointed by the Management as Secretarial Auditors for conducting the Secretarial 
Audit of the Company for the financial year 2023-2024. The Secretarial Audit Report 
along with the Management Replies for the financial year 2023-2024 is attached as 
part of Annexure –B to this report.  
 

COST AUDITORS 
 

M/s Musib & Co., Cost Accountants, Cost Accountants was appointed as the                        
Cost Auditor of the Company for the year 2023-2024 in accordance with the 
provisions of Section 148(3) of the Companies Act, 2013. Cost Audit Report for the 
year 2022-2023 was filed with the Ministry of Corporate Affairs within the prescribed 
time limit in XBRL Format in CRA-4 as specified by MCA as per requirements of the 
Companies (Cost Records and Audit) Rules, 2014. 
 

Subhadra Dutta & Associates Cost Accountants was appointed for the year 2024-
2025. The Cost Auditor, shall within a period of 180 days from the closure of the 
financial year, forward the Cost Audit Report and the Company is required to file the 
Cost Audit Report within 30 days of receipt of the same. Necessary action will be 
initiated to file the Cost Audit Report 2023-2024 within stipulated time. 
 

INVESTMENTS IN JOINT VENTURES 
 

a) DNP Limited 
 

DNP Limited (a subsidiary of your Company and in joint venture with NRL and OIL) 
during the Tenth full year of its operation transported approximately 289.15 MMSCM 
(Million Standard Cubic Meters) (previous year 308.76 MMSCM) of natural gas to 
NRL as against the annual contracted quantity of 300.00 MMSCM.  
 

The financial statements of DNP Ltd had been prepared in accordance with Indian 
Accounting Standards. 
 

During the year 2023-24, DNP Ltd. registered a profit of  49.24 Crores before 
interest, depreciation and taxes against a turnover of  92.32 Crores and a profit after 
tax of   23.09 Crores as against profit after tax of  49.20 Crores in the previous year. 
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As on 31st March, 2024 and your company’s investment in DNP Limited stands at                            
 85.30 crores.  

 

DNP Ltd has recommended a dividend of 1.00 % (inclusive of taxes, if any) of the 
paid-up share capital of  167.25 Crores (i.e.  0.10 per fully paid equity shares of                  

 10/- each) to its shareholders which would absorb a sum of  1.67 crores out of the 
Company’s PAT. 

(b) Tripura Natural Gas Company Ltd (TNGCL) 
 

Your company was a founder promoter of TNGCL and at present holds a stake of 
25.51% of paid up equity in TNGCL with an investment of ` 7.65 Crores (approx.). 
The other partners are Tripura Industrial Development Corporation (TIDC) – 25.51% 
and GAIL (India) Ltd – 48.98%.  TRIPURA NATURAL GAS COMPANY LIMITED 
(TNGCL) established on 10th July 1990, is a Joint Venture between GAIL (India) 
Ltd, Tripura Industrial Development Corporation Ltd. (A Govt. of Tripura 
Undertaking) and Assam Gas Company Ltd (A Govt. of Assam Undertaking). Tripura 
Natural Gas Company Limited is engaged in providing Natural Gas as an eco-
friendly, easy-on pocket source of fuel to Domestic, Commercial, Industrial and 
Automobile segments in the state of Tripura. Since 1990, TNGCL has been consistent 
in creating robust CGD infrastructure in and around the capital city of Agartala, 
Gomati and West Tripura Districts in the state of Tripura and now TNGCL is going to 
expand its business in the state of Manipur and Mizoram. 
 

TNGCL has been able to scale up number of Domestic PNG Connections from 59131 
to 62136 in March 2024. The Company has achieved increase in CNG Sales volume 
by 8.06% and increase in PNG Sales Volume by 8.04% and overall growth in Sales 
volume by 8.05% for the financial year 2023-24 compared to the previous financial 
year 2022-23. 
 

TNGCL has grown phenomenally, creating robust CNG infrastructure. With just one 
CNG station in 2007, now TNGCL has total 34 (Thirty-Four) CNG stations by adding 
1 (one) CNG station this financial year for clean air to the environment and adding 
value to the ecology & future generation. 
 

While the turnover of the Company grew by 7.50% from previous year’s total revenue 
of 272.05 Crores to . 292.46Crores in 2023-24, the profit after tax increased by 
102.01% from previous year’s total PAT of 20.25 Crores to  40.91 Crores in 
2023-24.  The Net Worth of the Company also grew by 19.79% as compared to last 
Financial Year.  
 

(c) Assam Petro-Chemicals Ltd. 
Assam Petro Chemicals Limited (APL) is a Government of Assam enterprise wherein 
your company has equity stake of 5.73% as on date. Your Company invested                    

 35.61 Crore in this company for implementation of a 500 TPD Methanol and 200 
TPD Formalin plant project along with a 11 MW captive power plant. The 500 TPD 
Methanol plant has completed and successfully commissioned. The 200 TPD 
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Formalin project along with a transshipment facility works project are under 
implementation at Boitamari, Bongaigaon. The 200 TPD Formalin project is 
scheduled to commission in December, 2024. 
 

Assam Petro-Chemicals Ltd. has been in petrochemicals business for last five decades 
and catering Methanol and Formalin demand of the North East Region, West Bengal, 
Bihar, Uttar Pradesh also exporting to Bhutan, Nepal and Bangladesh.  
 

Assam Petro-Chemicals Ltd. has entered a Natural Gas sale purchase agreement with 
Oil India Ltd.  for 0.50 MMSCMD Natural Gas. Assam Gas Company Ltd. is the sole 
Natural Gas transporter for the entire quantity of gas from the Gas Offtake point at 
Duliajan to their Methanol plants located at Namrup.  
 

(d) Purba Bharati Gas Private Ltd (PBGPL) 
 

Purba Bharati Gas Private Limited is an associate and joint venture company of             
Assam Gas Company Limited (AGCL), Oil India Limited (OIL) and GAIL Gas 
Limited (GAIL) with equity ratio participation of 48:26:26 each. The Company was 
incorporated on 19th November, 2019 with an Authorized Capital of  500,00, 00,000 
(Rupees Five Hundred Crores).  
 

As on 31st March 2024, the paid-up share capital of PBGPL was Rs. 136, 91, 00,000. 
i.e.  35, 59, 66,000 each (Rupees Thirty-Five Crores Fifty Nine Lacs and Sixty Six 
Thousand Only) from Oil India Limited and GAIL Gas Limited and . 65,71 ,68,000 
(Rupees Sixty-Five Crores Seventy One Lacs and Sixty Eight Thousand Only) from 
Assam Gas Company Limited as Joint Venture Partners. The Registered office of the 
company is situated at Central Mall, 6th Floor, Christan Basti, G.S. Road, Guwahati, 
Kamrup-781005, Assam.  
 

The Company was incorporated after receiving authorization from PNGRB to 
implement the City Gas Distribution (CGD) Project for supply of Piped Natural Gas 
(PNG) for Domestic, Commercial & Industrial purpose and Compressed Natural Gas 
(CNG) for Automobile sector in the districts of Cachar, Karimganj and Hailakandi 
(GA 9.02) and Kamrup and Kamrup (Metropolitan) (GA 9.03). Through this CGD 
Projects, PBGPL is to install Steel Pipeline Network, MDPE Pipeline Network; City 
Gate Stations (CGS) There is good scope in both the GAs to establish a profitable 
business venture. 
 

During the year 2023-24, the Company registered loss of  116,794,708/-(after tax) 
against a total revenue of  78,566,696/-. 
 

(e) North East Gas Distribution Company Limited (NEGDCL) 
 

North East Gas Distribution Company Limited (“NEGDCL”) is a joint venture 
company among Assam Gas Company Ltd. and Oil India Ltd. having equity 
shareholding in the ratio of 51% & 49% respectively. The new Company is 
responsible for developing City Gas Distribution Network in the Geographical Areas 
(GAs) in six districts of North Bank of Brahmaputra in Assam (GA ID-11.03), 
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namely, Lakhimpur, Dhemaji, Darang, Udalguri, Sonitpur and Biswanath Chariali 
Districts and six districts in the State of Tripura, i.e. South Tripura and Sepahijala 
Districts under GA ID 11.56 and Dhalai, North Tripura, Unakoti and Khowai Districts 
under GA ID 11.57. 
 

NEGDCL was incorporated on 21.7.2023 with an initial Authorised Share Capital of 
₹500.00 Crores (Rupees Five hundred crore) divided into 50 crore (Fifty Crore) 
Equity Shares of ₹10/- each. The initial subscribed capital of the Company was 
₹100.00 crore (Rupees one hundred crore) contributed by AGCL ₹51 crore and OIL 
₹49 crore. The Registered office of the company is presently situated at Central Mall, 
5th Floor, Christan Basti, G.S. Road, Guwahati, Kamrup-781005, Assam. 
 

AUDIT COMMITTEE 
 

The details of the composition of the Audit Committee are provided in the Corporate 
Governance Report which forms part of this Report. The Committee was further 
reconstituted on 24/09/2024 and presently comprises of Shri Dhiren Handique, 
Independent Director as Chairperson of the Committee, Dr. Lakshmanan S. IAS and 
Shri Rajib Thapa, ACS as Members to the Committee. One Meeting was held during 
the financial year 2023-2024. 
 

CSR COMMITTEE 
 

The Corporate Social Responsibility Committee was further reconstituted on 
24/09/2024. The present Committee comprises of Dr. Lakshmanan S. IAS as 
Chairman of the Committee, Shri Dhiren Handique, Shri Gokul Chandra Swargiyari 
and Shri Rajib Thapa, ACS as Members of the Committee. One Meeting was held 
during the financial year 2023-2024. 
 

RISK MANAGEMENT COMMITTEE 
 

The Risk Management Committee was further reconstituted on 24/09/2024.The 
present Committee comprises of Shri Dhiren Handique as Chairman of the 
Committee, Dr. Lakshmanan S. IAS, Shri Gokul Chandra Swargiyari and                   
Shri Rajib Thapa, ACS as Members of the Committee. No meetings were held during 
the financial year. 
 

NUMBER OF MEETINGS OF THE BOARD 
 

Eight (8) meetings of the Board of Directors were held during the year 2023-2024, the 
details of which are given in the Corporate Governance Report that forms part of this 
Report. 
 

RIGHT TO INFORMATION ACT 
 

In accordance to the Right to Information Act, 2005, the Company has in place a 
mechanism to comply with the requirements of the Act. All information sought under 
the Act, whether requested online or offline, are judiciously dealt with and replied to 
within the prescribed timeline. 
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Your Company has nominated PIO/ Appellate Authority for carrying out the 
necessary functions in line with the provisions made in the RTI Act. Mandatory 
disclosures are regularly updated and maintained.  
 

NOMINATION & REMUNERATION COMMITTEE POLICY 
 

The details of the composition of the Nomination & Remuneration Committee are 
provided in the Corporate Governance Report which forms part of this Report.                           
The Committee was further reconstituted on 24/09/2024 and presently comprises of 
Shri Dhiren Handique, Independent Director as Chairman and                                               
Dr. Lakshmanan S. IAS, Shri Rajib Thapa, ACS, as Members of the Committee and 
Shri Gokul Chandra Swargiyari, MD as Permanent Invitee.  No meetings were held 
during the financial year. 

 

HEALTH 
 

The occupational and personal health of all employees as well as contract workers 
has always been viewed as a priority in overall performance of AGCL. The 
Medical Centre within the AGCL Campus and OIL Hospital at the Duliajan 
Township provides all the required emergency medical services to the working 
personnel. Medical facilities under Employees State Insurance (ESI) scheme is 
provided to the Contract workers. To protect employees from pandemic related 
diseases, appropriate protective measures were taken for the employees as per 
Standard Operating Procedures (SOP) announced by the Government from time to 
time. Vaccination camps in the Head Quarters of Duliajan were organized with the 
collaboration of District Health Authority for the vaccination of employees and 
their dependents. Apart from organizing in house regular health checkup camps, 
the company recently issued full body health check up schemes for its senior 
employees and their spouses at empanelled hospitals. 
 

In addition to the above, AGCL has also applied for authorization of Bio Medical 
Waste disposal under Bio Medical Waste Management Rules 2016. 
 

ENVIRONMENT MANAGEMENT 
 

Like previous years, your Company continued its effort for improvement in 
environment management measures through proper preservation of its plantation and 
maintain greenery inside the campus and building awareness amongst the employees 
and their family members in reducing usage of non-biodegradable materials wherever 
possible. 
 

COMMUNICATION TO EMPLOYEES 
In order to develop an effective communication strategy to reach out to all section of 
employees, your company has undertaken the following endeavours like  Annual 
Meeting with Stakeholders, regular updates in 'News & Events' section in the 
Company’s website, monthly meetings with various grid offices , Suggestion Box, 
Departmental Meetings etc. 
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DISCLOSURE ON ESTABLISHMENT OF A VIGIL MECHANISM 
 

Your Company has a Vigilance Department and the vigil mechanism is supplemented 
by various other committees etc. The company has implemented a formal Vigil 
Mechanism along with a Whistle Blower Policy. 
 

DISCLOSURES UNDER SEXUAL HARASSMENT OF WOMEN AT 
WORKPLACE (PREVENTION, PROHIBITION & REDRESSAL) ACT, 2013 
 

Your company has initiated steps to provide a gender friendly work place with equal 
opportunity for men and women. The Sexual Harassment of Women at Workplace 
(Prevention, Prohibition and Redressal) Act, 2013 is in force to provide protection and 
redressal of complaints therewith or incidental thereto. AGCL has an Internal 
Complaints Committee as per provisions of the Act which is proactive and functional.  
 

The ICC has been conducting internal meetings at regular intervals for the prevention 
and redressal of complaints and protection against Sexual Harassment of women 
employees at workplace, besides creating awareness among other employees through 
a couple of meetings, trainings and installation of display boards to provide a gender 
friendly work place and on gender sensitization. 
 

Though the ICC continued to review at regular intervals, no complaint was received 
from any women employee during the year 2023-2024. 
 

INDIAN ACCOUNTING STANDARDS 
 

The Ministry of Corporate Affairs (MCA), vide its notification in the Official Gazette 
dated February 16, 2015, notified the Indian Accounting Standards (Ind AS) 
applicable to certain classes of companies. Ind AS has replaced the existing Indian 
GAAP prescribed under Section 133 of the Companies Act, 2013, read with Rule 7 of 
the Companies (Accounts) Rules, 2014.  
 

The financial statements of the company have been prepared in accordance with 
Indian Accounting Standards (Ind AS) notified under the Companies (Indian 
Accounting Standards) Rule, 2015 and Companies (Indian Accounting Standards) 
Amendment Rules, 2016.  
 

LEGAL COMPLIANCES 
 

The company has complied with the statutory and legal compliances under the 
relevant acts applicable to the Company. The statutory compliances regarding the 
Company’s technical operations primarily relate to those mandated by the PNGRB 
Act, 2006 which includes T4S for CGD and pipelines, Integrity Management 
Systems, ERDMP, etc.  
 
 

ANNUAL RETURN 
 

Annual Return In accordance with Section 134(3)(a) and Section 92(3) of the 
Companies Act, 2013 read with Rule 12 of the Companies (Management and 
Administration) Rules 2014, the Annual Return as at 31st March, 2024 in the 
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prescribed form MGT-7, will be uploaded in the website of the Company within 60 
days from the date of AGM at  www.assamgas.org. 
 
 

CORPORATE GOVERNANCE 
 

Corporate Governance is about maintaining a trusted relationship with all stakeholders 
and is an integral part of value creation in the Company. Your Company has been 
maintaining integrity, transparency and accountability in all its spheres of business. 
 

In accordance with the guidelines on Corporate Governance issued by the Department 
of Public Enterprises (DPE) in May 2013, a report on Corporate Governance together 
with a Certificate from a practicing Company Secretary on compliance of the 
guidelines on Corporate Governance is attached as a separate Annexure-A to the 
Directors’ Report.  
 

The forward looking statements made in the ‘Management Discussion and Analysis’ 
section are based on certain assumptions and expectations of future events. The 
Directors do not guarantee that such expectations will eventually materialise. 
 
 

GENERAL 
 

Your Directors state that no disclosure or reporting is required in respect of the 
following items as there were no transactions on these items during the year under 
review:- 
 

1. Details relating to deposits covered under Chapter V of the Act.  
 

2. Issue of equity shares with differential rights as to dividend, voting or otherwise.  
 

3.   Issue of shares (including sweat equity shares) to employees of the Company 
under any scheme save and except ESOS referred to in this Report.  

 

4. No significant or material orders were passed by the Regulators or Courts or 
Tribunals which impact the going concern status and Company`s operations in 
future.  

 
 

ACKNOWLEDGEMENT 
 

Your Directors take this opportunity to place on record their deep gratitude for the 
employees’ continued display of their total commitment towards the objectives of the 
company and look forward to their services with zeal and dedication in the years 
ahead. 
 

Your Directors sincerely thank AGCL’s valued customers for their continued 
cooperation and confidence and look forward to the continuance of this mutually 
supportive relationship in future. 
 

The Directors sincerely acknowledge the assistance, guidance and support received 
from various Government Departments, particularly, from Industries, Commerce and  
Public Enterprises Deptt., Govt of Assam, Finance Deptt., Govt. of Assam, Offices of 
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Commissioner of Income Tax, Commissioner of Central Goods & Services, 
Commissioner of Central Excise, offices of Comptroller & Auditor General, 
Petroleum & Natural Gas Regulatory Board, Ministry of Petroleum & Natural Gas, 
PESO  as well as other Central and State Government agencies.  
 

The Directors of AGCL express their heartfelt gratitude to all the bankers, contractors 
and suppliers for their contribution to its success.  
 

Yours Directors express their sincere thanks to Oil India Limited and ONGC Ltd., 
HOEC, GAIL, Cairns Vedanta and OILMAX for their reposing confidence and 
continuing support to AGCL. 
 
 

                                                                              For and on behalf of Board of   
              
                                                                     ASSAM GAS COMPANY LIMITED 
 
            
Date: 23/12/2024              Sd/-                                                        
                                                                                                          (Bolin Chetia)                  
Place: Duliajan                                                                                      Chairman    
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MANAGEMENT`S DISCUSSION AND ANALYSIS  
 

Optimum utilization of gas transportation and distribution infrastructure plays an 
important role in the gas industry for efficient delivery of gas to end consumers.  
Since natural gas is a product which cannot be stored, the transportation and 
distribution entity has to continuously play a balancing role between the producer and 
the consumer of gas. Any deviation or disruption from expected operating conditions 
such as lower availability of natural gas from producers or lower / higher drawal   by 
consumers adversely affect the gas distribution network. 
 

To improve customer experiences, the company had already implemented the Phase I 
project (covering 74 industrial consumers and all the major consumers) of an 
enterprise wide SCADA system to ensure that the industrial consumers get their 
booked quantum of natural gas at the right pressure. SCADA Phase-II Project 
covering 406 nos industrial consumers is under progress. Phase-II Project covers 
consumers under Tinsukia, DoomDooma, Dibrugarh, Margherita, Jorhat and Golaghat 
area. SCADA Phase-II Project has four stages namely Stage-1, Stage-2 Stage-3 and 
Stage-4. Stage-I includes 116 consumers under DoomDooma and Tinsukia area. 
Stage-1 is already completed. Stage-2 includes 113 consumers under Dibrugarh and 
Margherita area. Stage-2 is also completed. Stage-3 includes 96 consumers under 
Jorhat and Golaghat area. Stage-3 is also completed. Presently SCADA Phase-II 
Stage-4 is going on which covers 81 consumers under Dibrugarh, Tinsukia, 
Margherita, Jorhat and Golaghat area. Phase-II Stage-4 is expected to be completed in 
July’2025.  
 

Your Company has been taking necessary initiatives to minimize gas transmission and 
distribution losses and thus reduce revenue loss. Your Company had already replaced 
Old version Orifice Flow Meter at Lakwa Metering Yard with New version Senior 
Orifice Type Flow meter for measurement of gas to APGCL, LTPS Plant. 
Simultaneously your Company replaced Old version Orifice Flow Meter at Namrup 
Metering Yard with Ultrasonic Flow Meter. With this upgraded version of meters,  
un-accounted volume of gas is reasonably reduced and thus helps to reduce revenue 
loss to the Company.  
 

In order to increase numbers of PNG connections, your company had introduced the 
EMI Scheme for the consumers towards payment of last mile connectivity charge i.e 
Security Deposit & additional material cost, if any. Your company has also adopted its 
CGD Policy for domestic & commercial consumers’ in-line with regulations imposed 
by various statutory bodies. Your company has reduced MDC (minimum demand 
charge) for both Domestic & Commercial consumers in order to reduce financial 
burden of the consumers and to make PNG affordable to everyone. 
 

Considering your Company’s huge dependency for gas from M/s OIL and ONGC for 
its operations, the company is reaching out to private natural gas producers in the 
region to enhance its transmission and distribution business as well as to have a basket 
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of alternative sources. In this regard, your company in addition to an allocation of 0.2 
MMSCMD of gas from HOEC’s fields at Dirok at fall back basis has signed another 
agreement for evacuation of 0.2 MMSCMD of HOEC gas on firm basis. The gas shall 
be evacuated from CCGS, OIL Facility at Madhuban. One more agreement was 
signed with M/s Oilmax Energy Private Limited for evacuation of 0.15 MMSCMD 
gas from OILMAX field at Amguri. Necessary pipeline and metering arrangements 
were put in place and evacuation of gas was commenced. A part of OILMAX rich gas 
is supplied to BCPL, Lakwa Plant from 05/08/2022 and ex-BCPL return Lean Gas to 
APGCL, LTPS Plant 
 

Your company has also signed GSA with Cairn/Vedanta for evacuation of 0.13 
MMSCMD of gas from Hazarigaon field. Your company plans to utilize this gas in 
CGD and CNG sectors by commissioning a CNG mother station at Hazarigaon 
station. Your company has commissioned the 4.2 km pipeline section from the 
Hazarigaon source upto its NGN terminal at Barpathar to connect it to Nambor- 
Golaghat- Numaligarh (NGN) gas pipeline project. Your company has signed an 
agreement with NRL for the sale of surplus gas on fallback basis mainly during the tea 
off season. Your company has also connected its NGN terminal at Letekujaan (near 
NRL) to NRL hookup point for gas supply to NRL and is ready for commissioning. 
 

Your company has an allocation of 130,000 SCMD of gas from ONGCL’s gas fields 
at Khoraghat and Nambor. The company has commissioned the NGN pipeline on 
15.03.2023 to transport the 1,30,000 SCMD of natural gas to the prospective 
consumers in and around Golaghat-Jorhat and other districts of upper Assam.  The 
Company is already developing branch pipelines from the NGN network to connect 
the industrial units for more revenue generation. 
 

Your company is also laying an MDPE pipeline to cater to new consumers located in 
Bokakhat. The main objective of the pipeline is supply of gas from the NGN network 
to domestic, tea & other industrial consumers of the Numaligarh-Bokakhat area. The 
pipeline is expected to be commissioned by the end of December ‘2024. 
 

Your company has commissioned the pipeline extension of the existing Digboi – 
Margherita MS pipeline i.e from upstream flange of Margherita PRS having its end 
point at Namdang Tea Estate (approx. 3.5 kms). This has been done to cater the gas 
requirement of new consumers as well as improving the gas pressure of the 
downstream consumers.  
 

Your company has also taken concrete steps to increase the remaining life and 
integrity of its entire old steel pipeline network as per the regulatory norms of the 
PNGRB. For ascertaining the Health & Remaining Life Assessment of AGCL’s entire 
existing Steel Pipeline network, Direct Assessment (ECDA, ICDA & SCCDA) 
inspection work has been initiated. As on 31.03.2024, Direct Assessment inspection of 
Five (5) Nos. of steel trunk pipelines has been completed and through simultaneous 
defect rectification measures fit for use certification for their continued operation as 
per the existing operational parameters has been received for minimum 10 years. 
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Adoption of modern sophisticated technologies for Pipeline Operation & Maintenance 
activities such as Clock Spring Composite Sleeve repair solutions has helped to reduce 
the carbon footprint of the Company.  
 

Recognizing the imperative for operational efficiency, process streamlining, ensuring 
transparency, easy MIS reporting and sustainable growth, the company had initiated a 
significant digitization journey with the commencement of the SAP ERP 
implementation project, known as “Project JUGANTAR. With the successful 
implementation of SAP ERP through Project Jugantar, the company has entered a 
transformative era of digital excellence. This milestone enhances operational 
efficiency, strengthens agility, and ensures the ability to swiftly adapt to dynamic 
market demands. The fully integrated SAP ERP system now provides a robust 
foundation, enabling streamlined processes, optimized resource utilization, and 
sustainable growth. With a steadfast commitment to innovation and a strategic focus 
on leveraging technology, your company is well-prepared to thrive in an ever-
evolving business landscape. 
 

The GIS (Geographic Information System) Project represents a critical step 
forward in AGCL’s strategy to enhance operational oversight and infrastructure 
management for both its steel and CGD (City Gas Distribution) pipeline networks. 
By integrating advanced geospatial technology, the project aims to provide accurate 
mapping, real-time monitoring, and data-driven insights into pipeline operations. This 
initiative not only improves asset management and maintenance planning but also 
strengthens compliance with regulatory standards and disaster management 
preparedness. 
 

Your Company has introduced centralized procurement structure where it has 
consolidated all purchasing decisions and activities under a single centralized 
purchasing department named as “ Contract & Procurement “ in order to streamline 
the procurement process and achieved greater efficiency , increased purchasing power, 
better control, better relationship with suppliers, greater visibility, control and cost 
savings. To achieve its objectives, your company has adopted a policy & Procedure 
for Procurement of Goods /Services/Work manual framed in accordance with the 
State Procurement Policy and Central Vigilance Commission (CVC) and General 
Finance Rules(GFR). The policies have also incorporated special provisions for trial 
and development of vendors giving preference to Local vendors (First Time vendors 
of the State of Assam)  
 

With the introduction of ERP, sourcing of suppliers, order processing, payment 
processing, vendor management and inventory management has brought greater 
efficiency and cost savings by consolidating all procurement activities under one roof. 
It will bring greater control over procurement activities and ensure compliance with 
regulations. Your Company has also adopted good business practices of mandatory 
tendering in Centralized Government e Marketplace (GeM) platform.   
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Directors perception of the future of the Company  
 

The twin gas transportation projects, namely, extension of the Urja Ganga Project 
from Barauni to Guwahati by GAIL (India) Ltd and the development of the North East 
Gas Grid by Indradhanush Gas Grid Ltd augur well for the Company with new 
opportunities in developing gas distribution networks in various parts of the state and 
the North Eastern Region.  
 

The vision of the Government of India is to increase the gas utilization from the 
present 6% to atleast 15% in the national energy mix. The emphasis on setting up City 
Gas Distribution networks across the length and breadth of the country is expected to 
see an upswing in investments in natural gas transmission, distribution, value addition 
and retail infrastructure development. 
 

Your Company has sourced rich gas from OILMAX at Amguri field which is supplied 
to BCPL plant at Lakwa w.e.f. 05/08/2022 and the lean gas returned from BCPL after 
extraction of higher hydrocarbon component is being supplied to LTPS plant of 
APGCL (Phase II Plant) at Lakwa.Your company had entered into gas supply 
agreement with industrial consumers like tea estates from time to time. This helped 
the company to utilize the additional gas received from various sources, increase the 
customer base and also to generate substantial revenue for the company. 
 

Your company has entered into a MoU with NEEPCO for development of a new 
pipeline infrastructure from Madhuban GGS of OIL up to NEEPCO for gas supply to 
its gas-based power plant at Bokuloni in the district of Dibrugarh. Engineering of the 
project has been completed. The proposal has been placed to the Industries, 
Commerce & Public Enterprises Department, Govt of Assam for approval from the 
Public Investment Board (PIB), Assam. 
 

Your company has started the works for CGD expansion in several towns/ areas for 
supply of gas to domestic households. The survey in almost 25 nos. of charge areas/ 
towns has been completed. Further, to increase the consumer base, the company has 
engaged a Consultant for preparation of a detailed feasibility report, in line with the 
company’s vision to increase the PNG consumer base in the Upper Assam GA.  
 

Your company has undertaken projects to provide piped natural gas to the consumer 
base of the World Heritage Site of Majuli and other far-flung areas such as Sadiya, etc 
by setting up of De-Compressing Units and cascading facility. Considering the 
environmental and regulatory obligations of the company, your Company has taken 
huge strides by transitioning its business from a gas based entity to an energy 
company and entered into the renewable sector. In line with that, AGCL is setting up a 
Solar plant of 2 MW capacity at Sadiya. Further, AGCL has engaged a Consultant to 
study the feasibility of setting up of a Compressed Bio Gas (CBG) plant. 
 

With the successful implementation of SAP ERP through Project Jugantar, the 
company has entered a transformative era of digital excellence. The fully integrated 
SAP ERP system now provides a robust foundation, enabling streamlined processes, 
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optimized resource utilization, and sustainable growth and well-prepared to thrive in 
an ever-evolving business landscape. 
 

From the Directors' perspective on the future of the Company, the GIS 
(Geographic Information System) Project is envisioned as a cornerstone of 
AGCL’s long-term strategy to modernize its infrastructure and operations for both 
steel and CGD (City Gas Distribution) pipeline networks. By leveraging advanced 
geospatial technology, the initiative aims to deliver precise mapping, real-time 
monitoring, and comprehensive asset management, enabling the company to optimize 
resource allocation and enhance maintenance planning. 
 

Strengths, Weaknesses, Opportunities and Threats 
 

The strength of your company lies in the fact that it is a sixty years old dedicated gas 
transmission and distribution company in the country having a vast experience in 
both the natural gas Transmission and the CGD (City Gas Distribution) business. The 
company has the advantage of young and skilled workforce having deep gas based 
industry knowledge and expertise in various domains including engineering, 
operations, finance and customer services. The product handled by the company is 
environment friendly and the price is less than the competing products in the market. 
The company boasts of reliability of services to its consumers leading to retention of a 
large customer base and continuous expansion of business. 
 

While the experience in transmission and distribution gives the company its strength, 
the aging steel pipeline infrastructure with a high maintenance and operational cost is 
a source of weakness in today’s fast paced and changing business environment. Also 
with the advent of the digital age, the company requires urgent induction and 
absorption of technology in both the front end and backend aspects of the business. 
Apart from these, the company’s business is confined to only a single GA i.e, Upper 
Assam and the density in the operational GA is comparatively low in rural areas 
which attract higher capital investment along with less penetration and publicity/ 
customer awareness. Due to Geographical and Climatic constraints in Upper Assam, 
project execution for the expansion of business takes a longer period of time 
compared to the rest of the country. 
 

Till recently, the company had been operating in a near monopolistic market for 
natural gas in Assam. Under the recent CGD bidding by PNGRB specially in 9th & 
11th Round of CGD Bidding, multiple CGD companies have emerged in the NE 
region. Major Private Players have also entered in multiple GAs for CGD business in 
NER. A policy shift in removing / reducing the period of exclusivity for CGD entities 
is also being considered by the Government of India which may adversely affect the 
business of CGD entities. Under specific regulations of PNGRB, AGCL may have to 
give access to other CGD entities / potential competitors to use its gas transportation 
and distribution infrastructure. Besides, adoption of new gas pricing policy by the 
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authority has led to sharp hike of gas price which has resulted in challenging situation 
for retaining the existing consumers and attracting new ones. 
 

In spite of these concerns, the company is in an advantageous position for having 
multiple GSA with public and private gas producers along with infrastructure 
connectivity to distribute the gas to new consumers and monetise the surplus gas by 
selling it to other nearby upcoming CGD entities. Also, the company has a good stake 
in most of the upcoming and existing Gas transmission and Distribution Companies in 
NER leading to the fact that the company has the opportunity and potential to play a 
key role in the evolving gas market. 
 

Risks & Concerns 
 

Gas consumption by the weather dependent tea manufacturing industry is beyond the 
control of the company and not wholly predictable. Revenue generations from these 
consumers are therefore difficult to predict. 
 

Risks and associated concerns for 2023-2024 mainly relate to delays in the company’s 
consolidation and expansion plans and in meeting the regulatory requirements for gas 
transportation and distribution. The network tariff order of PNGRB dated 4th June 
2019 effective retrospectively has adversely affected the company’s profitability from 
its transmission business to certain customers. The financial impact of the order was 
taken into account in the 2018-2019 Balance Sheet. 
 

To overcome losses due to non-payment or delayed payment of bills by PNG 
consumers, the company is taking steps for installation of prepaid gas metering which 
is expected to improve cash inflows and ease the pain of postpaid meter reading, 
billing, distribution of bills, collection of payment, etc 
 

Electric vehicles are making inroads into the transportation sector which may see 
reduced sales of CNG. Instead of viewing it as a threat, the company is proposing to 
set up multi fuel retail outlets which will include all types of automotive fuels – 
namely petroleum products, CNG, electric vehicle charging stations to seize the 
upcoming business opportunity in the electric vehicle ecosystem. Your Company has 
obtained permission to set up 120 no of Retails outlets under DODO and COCO basis 
with CNG and EV facility in entire North east from MoP&NG and is progressing fast 
towards setting up and opening of its own branded CNG Retail Outlets, as well as 
setting up of multiple DBS (Daughter Booster Stations) in association with OMCs 
(Oil Marketing Companies such as IOCL, HPCL and BPCL) in their existing 
/operating Retail Outlets.  
 

Safety 
 

AGCL has a Quality, Safety, Health & Environmental Policy which is the 
backbone to strong safety performance and statutory compliances. The Policy 
establishes the Company’s approach towards health, safety and environment 
matters, affirms commitment to preventing harm, and helps to promote safe 
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working practices. Apart from the ISO 9001: 2015 (QMS) certification, your 
Company has also obtained certifications ISO 14001: 2015 (Environment 
Management System) and ISO 45001: 2018 (Occupational Health Safety) in the 
year 2024. 
 

Your company has also taken all initiatives to comply with statutory requirements 
as per PNGRB Regulations and has a well-defined ERDMP (Emergency Response 
& Disaster Management Plan). In order to ensure the safety of people & machine 
and to reduce the number & severity of accidents safety guidelines for various 
activities are prepared. Mock drills are conducted periodically to review the 
emergency preparedness plan of the organization. Regular trainings on operational 
safety are provided to employees. Public awareness campaigns are also organised 
to highlight the risk & hazards associated with natural gas and precautions to be 
taken for prevention of accidents. Communication Groups (WhatsApp) are 
established with District Administrations in the operational areas of AGCL for 
Emergency Preparedness. 
 

Human Resource 
 

 As on 31st March, 2024, total employees’ strength was 338 (including MD) of 
which 240 belonged to the staff category and 98 to the executive cadre. They are 
supplemented by engagement of contractual personnel and home guards.  

 

 Employee Relations 
 

Your Company has been able to maintain a cordial and harmonious relation with all  
its employees through mutual support and cooperation at all levels. It is to be noted 
that, AGCL has been able to provide a platform to each employee to showcase their 
talents in extracurricular activities apart from their official duties & responsibilities 
by participating in various events organized in Assam Gas Company Staff 
Recreation Centre & AGCL Executive Club.  This has also helped to create a 
bonding between the employees. The Board recognizes the contribution made by all 
employees of the company and wishes to record their appreciation for the dedication 
and hard work put in by them without any loss of man days.  

 

Corporate Social Responsibility & Sustainability 
  

AGCL’s initiatives towards CSR and Sustainability were pursued with increased 
emphasis during 2022-2023. 

 

Some of the highlights of CSR and Sustainability activities undertaken by your 
Company during the year are: 

 

(i)  Health Care and Sanitation 
(ii)  Environmental Sustainability and Ecological Balance  
(iii)  Employment enhancing vocational skills. 
(iv)   Integrated Village Development. 
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(v)    Livelihood enhancement project. 
 

AGCL’s initiatives towards CSR and Sustainability were as usual pursued during 
2023-2024. 
 

Based on the Company’s Financial Performance for the last three financial years, total 
amount proposed for CSR for the year 2023-2024 was ₹73.73 Lakhs against which
₹99.35 Lakhs was spent. Details in Annexure-II.  
 

A detailed report on the company’s CSR and Sustainability activities is enclosed at 
Annexure - E 
 

Members of the CSR & Sustainability Committee confirmed that implementation and 
monitoring of CSR Policy is in compliance with CSR Objectives and Policy of the 
Company. 
 

Regulations 
 

Your Company viz., (Assam Gas Company Limited) being a natural gas 
transportation and distribution entity, it has to operate under the regulations notified 
under PNGRB Act, 2006.The entire City Gas Distribution (CGD) business of the 
company covering Domestic, Commercial and Industrial (Tea Factories, Small 
Industrial Units, etc) consumers in the seven upper Assam districts of Tinsukia, 
Dibrugarh, Sibsagar, Charaideo, Jorhat, Majuli and Golaghat has been authorized by 
PNGRB under the Upper Assam City Gas Distribution Network of AGCL. PNGRB 
has also authorized the company under the Assam Natural Gas Pipeline Network 
(ANGPL) of AGCL to operate Natural Gas Pipelines in the districts of Upper Assam 
for transportation of Natural Gas. 
 

Your Company has taken up phase wise implementation of various requirements 
under the regulations of PNGRB for CGD networks and NG Pipelines and is in 
near compliance stage.  
 

Your Company has also conducted periodic Audit of T4S, IMS and ERDMP for 
both its NG Pipeline Network and CGD Network to meet the various requirements 
of PNGRB regulations as specified. Apart from PNGRB Act 2006, the following 
ACTs are applicable to the Company:- 
 

Factories Act, 1948 
Environment Protection Act, 1986 
Petroleum Act, 1934 & Petroleum Rules 2002 
Disaster Management Act, 2005 

 
********************************************************* 
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ANNEXURE-A 
REPORT ON CORPORATE GOVERNANCE 
 

Company’s philosophy on Code of Corporate Governance 
 

Corporate Governance is a set of system and practices adopted by a Company to ensure 
that it is managed in a way that ensures accountability, transparency, fairness, disclosure 
and value creation in all its transactions and also meet the aspiration of the stake holders 
and expectation of the society. Corporate Governance is the crucial thread that carefully 
binds the various managerial functions by balancing the complex relationship between the 
management, Board of Directors, Audit Committee and various other sub-committees. In 
AGCL, thrust is to adopt best governance practices, which will ensure optimization of 
returns and satisfaction levels to all shareholders. The Company has been sharing relevant 
information with the various stakeholders from time to time through Annual Reports, web 
publication, etc. Being a non-listed entity it is not mandatory to disclose as per Securities 
and Exchange Board of India (Listing Obligations and Disclosure 
Requirements) Regulations, 2015 (last amended on 10th July,2024). However, as good 
corporate governance practice and as per Guidelines on Corporate Governance for State 
Level Public Enterprises issued by Department of Public Enterprises (DPE), Govt of 
Assam in May, 2013, the Company has been complying with the stipulations contained 
therein to the extent applicable.   
 

The report on Corporate Governance forms an integral part of the Directors Report. The 
requisite certificate from the secretarial auditors of the company confirming compliance 
with the conditions of corporate governance is attached to the report on Corporate 
Governance at Annexure-A (contd). 
 

Relevant information on areas covered under Corporate Governance disclosures during the 
financial year 2023-2024 are furnished below:- 
 

1. Board of Directors 
 

AGCL is a Government Company under Section 2(45) of the Companies Act, 2013, wholly 
owned by the Government of Assam. In terms of the Articles of Association of the 
company, the number of Directors shall not be less than two and not more than fifteen. 
 

As on 31st March, 2024, the Board of AGCL comprised of two Part time (Ex-Officio) 
Directors nominated by the Government of Assam represented by Industries, Commerce 
Department & Public Enterprises Department and Finance Department of Government of 
Assam. Oil India Ltd. as the major supplier of gas is represented by a Nominee Director in 
the Board of the company. There were two (Part time Non-Official- Non-Executive) 
Directors appointed as Chairman and Deputy/Vice Chairman appointed by the Govt of 
Assam.  The Managing Director is the only Whole Time Director on the Board of the 
Company. The Government of Assam notifies all appointment of Directors of the Company.  
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The Government of Assam vide Notification dated 1st November, 2022 appointed one 
Independent Director on the Board of Assam Gas Company Limited who was earlier 
holding the position of Ex-CGM, NRL. 
 

None of the Directors (ex Officio/ part time) of AGCL had any pecuniary relationship / 
transaction with the company during the year. 
 

As per Section 165 of the Companies Act, 2013, Director should not hold directorship in 
more than 20 Companies at the same time and directorship in Public Companies should not 
exceed 10 nos. During the year, there was no violation of Section 165 pertaining to number 
of directorships by any Director. The Board’s actions and decisions are aligned with the 
Company’s best interests. The Board has a laid down mechanism to facilitate Post Meeting 
follow ups, Review and Reporting process for the decision taken by the Board or             
Sub-Committees of the Board. The Board critically evaluates the strategic direction of the 
Company, management policy, annual plan, budget, financial reports, etc. 
 
 

Details regarding Board Meetings, Annual General meeting, Directors’ attendance 
thereat, Directorship held by the Directors are as under:- 
 

Eight Board Meetings were held during the financial year 2023-2024, details of which are 
as follows:- 
 

Sl. 
No. 

Board Meetings Date Place 

1. 317th  13th May,2023 Guwahati & video 
conferencing 

2. 318th  10th July 2023 Guwahati & video 
conferencing 

3. 319th 21st August,2023 Guwahati & video 
conferencing 

4. 320th 4th September,2023 Duliajan & video 
conferencing 

5. 321st 19th September,2023 Video conferencing 
6. 322nd  14th October,2023 Video conferencing 
7 323rd  28th November,2023 Guwahati & video 

conferencing 
8 324th  5th February,2024 Guwahati & video 

conferencing 
 

 

The relevant details of the Directors of the company as on 31st March, 2024 and till the date 
of approval of the Report are provided below:-  
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Sl 
No 

Name of the 
Directors 

Academic 
Qualifications 

Date of 
joining as 
Director of 
the 
Company 

No. of 
meeting 
attended 

%  Attendance 
at the last 
Annual 
General 
Meeting 

Details of 
Director-
ships held in 
other 
companies 

1. Smt. Mayuri Chetia, 
ACS  
(retd on 31.08.2024) 

M.A` 28/06/2017 1 12.5   Director 
 
1.AEDCL 
(Amtron) 

2. Shri Tarun Chandra 
Saharia 
(Ceased w.e.f. 
31.03.2024)  

Chemical Engineer 
with Post Graduate 
Diploma in 
Instrumentation 

16/05/2018 7 87.5   Director: 
1.AEDCL 
2.ALPCL 
3.ASIDC 
4.AGCCL 
5.ASWC 
6.ASL 
7.ASTCL 
 8..ASWMCL 

3. Shri Bolin Chetia, 
MLA, Sadiya 
constituency 
(Cabinet rank) 

H. S. Pass 09/11/2021 8 100   Director 
 
1. EFCHPL 
2. KNTCPL 

4. Shri Indra Gogoi BSc. 23/10/2018 8 100 - - 

5. Shri Gokul Chandra 
Swargiyari 
 

BE(Prod) 
Lukhdhirjee 
Engineering 
College, Morvi, 
Gujarat and Post 
Graduate diploma in 
Offshore Oil 
Business from 
Aberdeen Business 
School, Scotland, 
UK 

02/09/2019 
 
(re-appointed 
on 29th 
February, 2024) 

8 100   Director & 
CEO 
DNP Limited 
 
Director 
PBGPL 
 
Director 
NEGDCL 
APL 
 
Chairman 
TNGCL 

6. Shri Malay Kr. Das 
(ceased 
w.e.f.22./08/2024) 

BE (Chemicals) and 
Certified Petroleum 
Manager 

15.06.2020 7 87.5 - - 

7 Dr. Lakshmanan 
S.,IAS 
 

MBBS 30.06.2022 3 37.5 - Director 
1. AIDC 
2. GSCL 
3. BCPL 
4. AAFDB 
5. AIWCL 
6. APDCL 
7. ATPO 
8. JLPL 

8. Shri Dhiren Handique 
 

BE(Electrical) 
Jorhat Engineering 
College 

11/11/2022 8 100 - - 

9. Shri Rajib Thapa, 
ACS 
(w.e.f. 03.06.2024) 

B.Tech(Elec) 03.06.2024 - - - 1.APL 
2. ASFFDCL 
3. NEGDCL 
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Percentage computed by considering the meetings attended with the total meetings held during his tenure. 
TNGCL: Tripura Natural Gas Company Limited, ASWC: Assam State Warehousing Corporation, ATCL: Assam Tea 
Corporation Limited, APL: Assam Petrochemicals Limited, DNPL: DNP Ltd., AEDCL(Amtron): Assam Electronics 
Development Corporation Ltd, ASL: Assam Syntex Ltd, ASW&MCL: Assam State Weaving & Manufacturing Co. Ltd 
KTCPL: KN TEA Co. (PVT) LTD, BCPL: Brahmaputra Crackers & Polymer Ltd; GSCL: Guwahati Smart City Ltd; 
AAFDB: Assam Agro Forestry Development Board; AIWCL: Assam Inland Water Co. Ltd . PBGPL: Purba Bharati 
Gas Private Ltd. ASIDC: Assam Small Industries Development Corporation Ltd; AGCCL: Assam Government Construction 
Corporation Ltd; AL&PCL: Assam Livestock & Poultry Corporation Ltd; ASTCL: Assam State Textile Corporation Ltd; APDCL: 
Assam Power Development Corporation Ltd; ATPO: Assam Trade Promotion Organisation; JLPL: Jagighopa Logistics Park Ltd: 
NEGDCL: North east Gas Distribution Company Ltd;: ASFFDCL: Assam State Film Financing Development Corporation Ltd 
 

1. Audit Committee:- 
 

AGCL introduced Corporate Governance in the organization during the year 2008 by 
constituting an Audit Committee, and the Committee has been reconstituted from time to 
time with the change in the composition of the Board of Directors. The Audit Committee 
assists the Board in discharging its responsibility for overseeing the quality and integrity 
of the accounting, auditing and reporting practices, remuneration of Statutory Auditors, 
appointment and remuneration of Cost Auditors, performance of Internal Auditor and its 
compliance with the legal and regulatory requirements, etc. 

 

The revised role, powers and functions of the Audit Committee were specified and 
approved by the Board in its 251st Meeting. The quorum for the meetings of the 
Committee is two members or 1/3rd of the members of the Audit Committee, whichever is 
higher. 
 

a. Constitution of Audit Committee  
 

The Audit Committee ensures prudent financial and accounting practices, fiscal discipline 
and transparency in financial reporting. One of its important terms of reference, quarterly 
financial statements are reviewed by Audit Committee and recommended to the Board for 
its adoption. The composition, powers, role and terms of reference of Committee are in 
accordance with the requirements mandated under Section 177 of the Companies Act, 
2013 read with Chapter 12 of the Companies (Meeting of Board and its Powers) Rules, 
2014 and in line with the Guidelines on Corporate Governance for SLPEs issued by the 
Government of Assam on May, 2013, and also as a part of good Corporate Governance.  
 

The Audit Committee was reconstituted on 24/09/2024 with the following three (3) 
Members of the Board: 
 

1. Smt. Dhiren Handique, Independent Director as Chairperson of Audit Committee 
2. Dr. Lakshmanan S. IAS, Member 
3. Shri Rajib Thapa, Member 
4. Shri Gokul Chandra Swargiyari, MD as Permanent Invitee 
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2.2.   Role and responsibilities of the Audit Committee: 
 Oversight of the Company’s financial reporting process and the disclosure of its 

financial information to ensure that the financial statement is correct, sufficient and 
credible.   

 

 Recommending the appointment and removal of external auditor, fixation of audit 
fee, and also approval for payment of any other services. 

 

 Reviewing with management the quarterly/ half yearly /annual financial statements 
before submission to the Board, focusing primarily on : 

 

 Reviewing any Related party transactions i.e. transactions of the Company of 
material nature with promoters or the management, their subsidiaries, relatives etc. 
that may have potential conflict with the interest of the Company at large.  

 

 Reviewing with management, external and internal auditors, the adequacy of 
internal control systems and any significant findings and follow up thereon. 
 

 Reviewing the Company’s financial and risk management policies. 
 

2.3. Meeting of the Audit Committee: 
 

One Audit Committee Meetings was held during the financial year 2023-2024, details of 
which are as follows:- 
 
 

Sl. No. Audit Committee 
Meetings 

Date Place 

1. 22nd  25th November,2023 Guwahati & Video 
Conferencing 

 
 
 

2.4 Attendance of the Audit Committee meeting during the financial year 2023-24: 
 
 

Name of the members No. of meetings 
attended 

%age thereof 
(out of 2 
meetings held) 

Attendance at the 
last Annual 
General Meeting  

Shri Dhiren Handique, 
Chairperson of Audit 
Committee  

1 100 Yes 

Shri Malay Kr. Das, Member  1 100 - 

Shri Tarun Chandra Saharia, 
Member  

1 100             Yes 
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3. NOMINATION & REMUNERATION COMMITTEE  
 

AGCL has constituted a ‘Nomination and Remuneration Committee’ to examine, review 
and recommend proposals to the Board relating to perquisites and benefits payable to the 
employees of the Company within the parameters of Guidelines issued by the Government 
of Assam as well as in accordance with Section 178 of the Companies Act, 2013 read with 
Chapter XII of the Companies (Meeting of Board and its powers).  

 

The Nomination & Remuneration Committee was reconstituted on 24/09/2024 due to 
change in the composition of Directors with the following members:- 
 

(i)   Shri Dhiren Handique, Independent Director as the Chairman of the Committee  
(ii)   Dr. Lakshmanan S. IAS, Member 
(iii)  Shri Rajib Thapa, ACS, Member 
(iv)  Shri Gokul Chandra Swargiyari, MD, Permanent Invitee 
 

No Nomination and Remuneration Committee Meeting was held during the year. 
 

 4.0. Investors Grievance Committee: 
 

AGCL being a non-listed Company with only two shareholders, no such Committee has 
been formed. 
 

5.0. Corporate Social Responsibility (CSR) Committee: 
 

AGCL took the initiative to contribute towards society in a transparent, responsible, 
accountable and fair manner by constituting Corporate Social Responsibility (CSR) 
Committee under Section 135(1) of the Companies Act, 2013 and in line with the 
Guidelines on Corporate Governance for SLPEs issued by the Government of Assam on 
May, 2013, and also as a part of good Corporate Governance. AGCL’s CSR policy was 
approved on 23rd April, 2015 which was revised by the Board in its meeting held on 29th 
June, 2016 and subsequently on 31/08/2021 in line with the amended CSR Rules, 2021 
incorporating the Annual Action Plan, the Impact Assessment by Third party etc. 
 
 

The CSR Committee of AGCL was reconstituted by the Board in its meeting held on 
24/09/2024 with the following members:- 
 

1. Dr. Lakshmanan S. IAS, Chairman of CSR Committee 
2. Shri Rajib Thapa, ACS, Member 
3. Shri Gokul Chandra Swargiyari, MD, Member 
4. Shri Dhiren Handique, Independent Director as Member 
 
 

   5.1 Meeting of the Corporate Social Responsibility Committee: 
 

 

One Corporate Social Responsibility (CSR) Committee Meetings was held during the 
financial year 2023-2024, details of which are as follows:- 
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Sl. 
No. 

CSR Committee Meetings Date Place 

1. 16th  25th November,2023 Guwahati & video 
conferencing 

 
 

5.2. . Attendance of the CSR Committee meeting during the financial year 2023-2024: 

 

Name of the members No. of meetings 
attended 

%age thereof 
(out of 2 
meetings held) 

Attendance at the 
last Annual 
General Meeting  

Shri Dhiren Handique, 
Chairperson of Audit 
Committee  
 

1 100     Yes 

Shri Malay Kr. Das, Member  1 100 - 

Shri Tarun Chandra Saharia, 
Member  

1 100             Yes 

Shri Gokul Chandra 
Swargiyari 

1 100             Yes 

 
 

6.0. Risk Management  (RM) Committee: 
 
 

AGCL constituted the Risk Management Committee on 10th August, 2019 to review the 
risk management plan and develop a Risk Management Policy in line with the Guidelines 
on Corporate Governance for SLPEs issued by the Government of Assam on May, 2013, 
and also as a part of good Corporate Governance.  
 

The Risk Management Committee of AGCL was reconstituted by the Board in its meeting 
held on 24/09/2024 with the following members:- 
 

1. Shri Dhiren Handique, Independent Director as Chairperson of Risk Management 
Committee 

2. Dr. Lakshmanan S. IAS, as Member 
3. Shri Rajib Thapa, ACS as Member 
4. Shri Gokul Chandra Swargiyari, MD, Member  

 

No Risk Management Committee Meeting was held in the Financial Year 2023-2024. 
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7.0. Annual/Extra Ordinary General Meetings: 

 
 

a) Details of location, time and date of last three AGMs/EGM are given below: 
 

Sl. No Particulars Date and Time of the 
Meetings 

Venue 

01. 59th Annual General 
Meeting 

8th November,2021 at 
10.30 a.m. 

Video conferencing 

02. 60th Annual General 
Meeting 

28th September,2022 
at 3.00 p.m. 

Video conferencing 

03. 61st Annual General 
Meeting 

19th October,2023 at 
10.30 a.m. 

Video conferencing 

 
 

It is to be noted that one Extra- ordinary general meeting was held during the year. 
 

Sl. 
No. 

Particulars Date and Time of the 
Meetings 

Venue 

1. 
 

Extra Ordinary Annual 
General Meeting 

23rd September,2022 Video conferencing 

 

b) Details of Special Resolution passed during the last three years: 
Sl. 
No. 

Particulars Date & Time of the Meeting Venue 

1. Extra Ordinary 
General Meeting 
 

(i) Proposal to alter 
the Object clause 
of Memorandum 
of Association of 
the Company. 
 

(ii) Approval for 
adoption of new 
set of Articles 
of Association 
of the Company 

 
23rd September,2022 at 3.00 
p.m. 

 
Video conferencing 

 
 

c) Voting through Electronic means/ Postal Ballot: 
 

Being the number of Member is below 200, the Company is not required to transact any 
business by way of Voting through Electronic means pursuant to Section 108 of the 
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Companies Act, 2013 and through Postal Ballot pursuant to Section 110 of the Companies 
Act, 2013 read with Rule 22 of the Companies (Management and Administration) Rules, 
2014. 
 

d) Brief Resumes of Directors for the period 01/04/2023 to 31/03/2024 and till date: 
 

In accordance with Article 92 of the Articles of Association of the Company, all the Directors 
are appointed by the Government of Assam. 

 

(1) Shri Bolin Chetia (DIN:01350880)  

 

          Shri Bolin Chetia. Hon’ble MLA, (Cabinet rank) Sadiya Constituency 
Makum was appointed as Nominee Director as well as the Chairman of the 
Company under Section 161(3) of the Companies Act, 2013 read with Article 
94(a) of the Articles of Association of the Company and Government of Assam 
Notification No. MI.118/2019/108 dated 9th November, 2021. 

 

(2) Shri Indra Gogoi (DIN: 08281926)  

 

           Shri Indra Gogoi of Tengakhat was appointed as Nominee Director as well as 
the Vice Chairman of the Company under Section 161(3) of the Companies 
Act, 2013 read with Article 94(a) of the Articles of Association of the 
Company and Government of Assam Notification No. MI.214/2002/Pt/90C 
and 90D dated 23rdOctober, 2018.  

 
 

(3) Shri Gokul Chandra Swargiyari (DIN: 08545385)  
 

           Shri Gokul Chandra Swargiyari was appointed as Nominee Director and 
Managing Director of the Company w.e.f. 2nd September, 2019 as per the 
provisions of Section 161(3) of the Companies Act, 2013 in pursuance of his 
appointment by Government of Assam Notification dated 22/08/2019 and 
subsequently on 2nd term vide Notification dated 29th February, 2024. 

 

          Shri Gokul Chandra Swargiyari has done his graduation (BE Production) from 
Lukhdhirjee Engineering College, Morvi, Gujarat and Post Graduate diploma 
in Offshore Oil Business from Aberdeen Business School, Scotland, UK. He 
has 21 years of professional experiences in Indian Oil Corporation Limited 
(IOCL) and Reliance Industries Limited and Reliance Petro-Marketing Ltd. 
Prior to his appointment as MD, AGCL he was last serving in the Reliance 
Industries Ltd as Vice President and State Head (North East) and in Reliance 
Industries Limited and lead the Assam and North East Petroleum Business 
Team. 

 

          During this tenure in RIL; he had been instrumental in driving the petroleum 
RO Network Development, Operational &implementing strategies of 
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Petroleum Retail Business, ATF business and Lubricants business across 
Assam & NE aligning to the environment of the region. This 21 years of 
bountiful exposure in petroleum business have enriched downstream business 
domain knowledge and experience while addressing  the challenges &solutions  
to the critical issues pertaining to  cross functional roles like Marketing, Sales 
& Business Development, Supply Chain & Logistics , Operations, Project 
Planning and Execution, Maintenance & Safety, Statutory Coordination, 
Employee and Union Relations, Channel Partner Management and challenging 
boundary management. He is currently holding the position of Director & CEO 
in DNPL (subsidiary of AGCL), Director in North East Gas Distribution 
Company Ltd.(NEGDCL) (subsidiary of AGCL) and  Purba Bharati Gas Pvt 
Ltd(Associated Company) Assam  Petrochemicals Ltd and  Chairman of 
Tripura Natural Gas Co. Ltd 

 

          With his vast experience in different fields, Shri Swargiyari’s association with 
the Company will definitely yield rich benefits to the Organisation. 

 

(4) Shri Malay Kumar Das (DIN: 08743486)  

 

          Shri Malay Kumar Das, a Chemical Engineer and a certified Petroleum 
Manager and he has wide experience in working in Hydrocarbon value chain. 
In his 3 decades of vast experience in various capacities in Oil India Limited, 
Shri MK Das has served in Compressor Operation, Compressor Maintenance, 
Gas Fields, Gas field Development & Compressor Project, Utilisation & 
Marketing of Natural Gas and SCADA. He executed & implemented many 
successful projects for development of NA Gas Surface Production facilities. 

 

          Presently, Shri Das is serving as Chief General Manager (HOD) of PSS & also 
CGM of LPG Department in Oil India Limited and posted in Field Head 
Quarter Duliajan. His appointment in AGCL Board has been withdrawn by Oil 
India Limited 

 

(5) Smt. Mayuri Chetia, ACS (DIN:07850527)  

 

          Smt. Mayuri Chetia was appointed as Nominee Director by the Government 
of Assam under Section161(3) of the Companies Act, 2013 read with Article 
93(a) of the Articles of Association of the Company and Government of Assam 
Notification No. MI.214/2002/Pt/80 dated 23rd May, 2017. 

  

          Smt. Mayuri Chetia is an Assam Civil Service (ACS) officer of 1992 batch. 
Starting her career in a remote Circle under Dibrugarh district she gathered 
vast experience serving in different capacities in various districts of Assam as 
well as in the State Capital throughout her career spanning over more than 
twenty five years. She has had the experience of working in some very 
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important Departments of the State Government such as Home, Political, and 
Revenue & Disaster Management. She is presently serving as Additional 
Secretary to the Govt. of Assam, Finance Department.  

  

          Smt. Chetia has retired from the services of the Government of Assam w.e.f. 
31st August 2024 and her appointment is yet to be withdrawn by the 
Government of Assam. 

 

(6)   Shri Dhiren Handique (DIN- 09786412) 
 

          Former Chief General Manager (Projects) of Numaligarh Refinery Ltd. (NRL) 
having about 30 years of experience in various Project jobs including 
implementation historic 3MMTPA capacity Assam Accord Refinery at 
Numaligarh. He joined NRL in April 1994 and superannuated in July, 2022 
from that Company. 

 
 

          Shri Dhiren Handique graduated in Electrical Engineering from Jorhat 
Engineering College, Assam in the year 1987. 

 

          During his journey in NRL he acquired huge experience in various fields e.g. 
grass root refinery project construction (2x34MW Gas Turbine Generators, 
Power Distribution Network, Process Units), Diesel Quality Upgradation 
Project, Naphtha Splitter Unit Project, Siliguri Marketing Terminal Project, 
Construction & Maintenance of Retail Outlets, Administrative Functions, Land 
Matters, NGT/Environmental/Forest related matters, 1MWp Captive Solar 
Project inside Refinery, etc.) and recently, before his superannuation he was 
associated with NRL’s prestigious 6MMTPA Expansion Project with highest 
Project Cost in the North East India region. 

 
 

          He has core competencies in project implementation which includes dealing 
with various project consultants, design & engineering of various project 
plants/units, preparation of tenders, construction planning/management 
activities, boundary management, land issues, administrative issues, forest 
materials issues, environment related issues, etc. He has also acquired good 
knowledge in various litigation matters and arbitration cases during handling 
the projects. 

 
 

          Shri Dhiren Handique was appointed by the Government of Assam as Non-
Official Independent Director on the Board of the Company vide Notification 
No. MI.214/2002/Pt/306-A dtd.1st November, 2022. Subsequently he was 
appointed by the Board of Directors as an Additional Director w.e.f.                         
11th November, 2022 until further orders, pursuant to the provisions of Section 
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149,150, 152, 161 and other applicable provisions of the Companies Act, 2013 
and Rules framed thereunder as amended from time to time. 

 

          His appointment has been regularized in the 61st AGM in view of the 
Government Notification No. MI.214/2002/Pt/306-A dtd. 1st November, 2022. 

 

          With his vast experience in different fields, Shri Handique’s association with 
the Company will definitely yield rich benefits to the Organisation. 

 

          His appointment shall be regularized in the 61st Annual General Meeting of the 
Company. 

 
 

(7).   Dr. Lakshmanan S., IAS (DIN: 09009335) 
          Dr. Lakshmanan S. is a senior IAS Officer of 2011 batch of Assam Meghalaya 

Cadre. Presently, he is Secretary to the Govt. of Assam, Industries, Commerce 
and Public Enterprises Department. He is also a Medical Graduate. 

 
 

           In his tenure as Mission Director, NHM, he played a pivotal role in 
spearheading the COVID -19 management in the State of Assam. He was 
awarded ‘Assam Saurav’ in the year 2021 for his excellence in ‘Public 
Service’. 

 

          He was inducted as Director on the Board of AGCL w.e.f 30th June, 2022 
representing Industries, Commerce & Public Enterprises Department, Govt. of 
Assam. 

 
(8)   Shri Rajib Thapa, ACS (DIN: 10555253) 
 

In accordance with the Government of Assam vide Notification No. 
ECF.258150/24, 24-A dated 03/06/2024 appointed Shri Rajib Thapa, ACS, 
Joint Secretary, Industries, Commerce & Public Enterprises Department, Govt 
of Assam as one of the Directors on the Board of Assam Gas Company Ltd 
with immediate effect. 

 

He was inducted as Director on the Board of AGCL w.e.f 9th July, 2024 
representing Industries, Commerce & Public Enterprises Department, Govt. of 
Assam. 

 

8. Disclosures and compliance 
 
 

a. Except where the Company has incurred expenses on behalf of JV Company as co-
promoter which are recoverable from the respective JV Company, there were no 
transactions of material nature that may have potential conflict with the interest of the 
Company at large. 
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b. There was no instances of non-compliance of any provisions of Law, guidelines issued by 
any regulatory authorities as well as no penalties was imposed on the Company during 
the last three years. 

 
 

c. During the year, no expenses was incurred which are personal in nature and incurred for 
the Board of Directors and Top Management. 

 
 

d.  The Company has a Policy on Whistle Blower Mechanism.  
 
 

e. Based on the Company’s Financial Performance for the last three financial years, total 
amount proposed for CSR for the year 2023-2024 was ₹73.73 Lakhs against which
₹99.35 Lakhs was spent. Details in Annexure-II.  

 
 

f.     During the year under review, no case was filed pursuant to the Sexual Harassment of 
Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013. 

 

    9.  Code of conduct, Procedure and Disclosures for prevention of Insider trading and Code 
of Corporate Disclosure Practice 
 
 

The Company has a Code of Business Conduct and Ethics for the Board members and the 
Senior Management Personnel and all the members of the Board and Senior Management 
personnel have affirmed compliance of the Code of Conduct for the financial ended on                
31st March, 2024. 
 

Further, AGCL being a non-listed company, Procedure and Disclosures for prevention of 
Insider Trading and Code of Corporate Disclosure Practice is not applicable. 

 
 

10.   Means of communication of financial performance 
 

   AGCL, being a non listed company, publishing of quarterly/half yearly and annual financial 
statements are not mandatory. However, as a good corporate practice, the Company has 
been sharing relevant information with its shareholders as well as other stakeholders from 
time to time through its web site (www.assamgas.org ), Annual Report, etc. 
 
 

  11.  Management Discussion & Analysis Report 
 
 

 A detailed chapter on Management Discussion & Analysis is incorporated in the Directors’ 
Report. 

 
 

Financial year- AGCL follows the financial year from 1st April to 31st March. 
 

Since the Company’s shares are not listed, market price of share is not available. 
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 General information to shareholders:- 
 

 

Number of AGM 62nd  Annual General Meeting 
 

Date and Time Date: 30th December,2024 
Time: 2.00 P.M. 
 

Venue Via Video Conference or OAVM facility 

Dividend payment The Board recommends Dividend @ 
15% on its paid-up share capital of 

16.91 Crores to the shareholders. If 
approved by the shareholders, the same 
will be paid within 30 days from the date 
of declaration. 
 

 
 

Share Transfer system: 
 

The Board of Directors considers the request for transfer/transmission of shares etc.  
Shareholding Pattern as on 31-03-2024: 
 
 

Sl. No. Name of shareholder Capital 
contribution in  

Nos of shares 
held 

Percentage of 
holding (%) 

1. Governor of Assam 
Industries, Commerce 
& Public Enterprises 
Deptt. Govt of Assam. 
 
 

16,91,44.800/- 1,691,448 99.99% 

2. Finance Deptt., Govt 
of Assam 

 

100/- 1 0.01% 

 Total 16,91,44,900/- 16,91,449 100% 
 

 

 
 
 

46



 

Corporate Governance Report 2023-2024                                                                                                           Page  
 

Registered Office:` 
 
 

CIN: U11101AS1962SGC001184 
Assam Gas Company Limited Campus 
P.O. Duliajan, Dist: Dibrugarh 
Pin-786602 
Assam 
 
Co-ordination Office: 

 

6th Floor Central Mall”,  
Mahapurush Shankar Dev Path (G. S. Road) 
Christian Basti, Guwahati-781005 
Assam 
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ANNEXURE -C 
Form AOC-1 

(Pursuant to first proviso to sub-section (3) of section 129 read with rule 5 of 
Companies (Accounts) Rules, 2014) 

Statement containing salient features of the financial statement of 
subsidiaries/associate companies/joint ventures 

 
Part “A”: Subsidiaries 

 
(Information in respect of each subsidiary to be presented with amounts in ) 

( in Lakhs) 
Sl 
no 

Particulars Details Details 

1 Name of the subsidiary  DNP Limited NEGDCL 

2 
Reporting period for the subsidiary 
concerned, if different 

1st April 2023 to 31st 
March,2024 

1st April 2023 to 31st 
March,2024 

  
from the holding company’s reporting 
period 

    

3 
Reporting currency and Exchange rate as 
on the last date of 

NA NA 

  
the relevant Financial year in the case of 
foreign subsidiaries 

    

4 Share capital 16,725.00 10000 
5 Reserves & surplus 20,972.67 31.58 
6 Total assets 49,179.09 10314.57 

7 
Total Liabilities (excluding shareholders 
fund) 

11,480.42 282.98 

8 Investments NIL NIL 
9 Turnover 8,645.73 0 

10 Profit before taxation 3,162.21 -21.32 

11 
Provision for taxation (MAT + Deferred Tax 
Provision) 

852.76 52.91 

12 Profit after taxation 2,309.45 31.58 
13 Proposed Dividend Rs. 1.38 NA 
14 % of shareholding 51% 51% 

 
                                                                                                      For and on behalf of the Board of Directors 
 
                                               

                                                   
 Sd/-                                                                      Sd/- 

                                                                                                             G. C. Swargiyari              D. Handique 
                                                                                                           Managing Director                Director                                                                                    
Date:  04.12.2024                                                                 DIN: 08545385                DIN: 09786412 
 
Place: Duliajan 
                                                                                                     Sd/-        Sd/- 
                                                                                                           S. Dhar,                            D. Dev Gupta 
       Chief Financial Officer         Company Secretary 
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ANNEXURE-C 
Part “B”: Associates and Joint Ventures      

Statement pursuant to Section 129 (3) of the Companies Act, 2013 related to 
Associate Companies and Joint Ventures 
 
(Information in respect of each subsidiary to be presented with amounts in ) 
 
 
1. Names of associates or joint ventures which are yet to commence operations- N.A. 
2. Names of associates or joint ventures which have been liquidated or sold during the year- N.A. 
 

Name of associates / Joint Ventures 

Tripura Natural Gas 
Company Purba Bharti Gas 

Private Limited 
Limited 

1. Latest audited Balance Sheet Date 31st March 2024 31st March 2024 

2. Shares of Associate/Joint Ventures held by the 
    

company on the year end 

No. of Equity Shares 7,65,306 equity shares 6,57,16,800 equity shares 

Amount of Investment in Associates/Joint Venture Extend 
of Holding% 

7,65,306 equity shares @ 
Rs. 100/- each Total= Rs. 

7,65,30,600/- 

6,57,16,800 equity shares 
@ Rs. 10/- each Total= 

Rs. 6,5,71,68,000/- 

Extend of Holding% 25.51% 48.00% 

3. Description of how there is significant influence Associate Joint Venture 

4. Reason why the associate/joint venture is not 
- - 

consolidated 

5. Net worth attributable to shareholding as per   
 

latest audited Balance Sheet Rs. 6,022.87 Lakhs Rs. 7,484.28 Lakhs 
      

6. Profit/Loss for the year Rs. 4,091.04 Lakhs  

i. Considered in Consolidation Rs.  1,043.62 Lakhs  

ii. Not Considered in Consolidation     
 

 
                                                                                                      For and on behalf of the Board of Directors 
 
                                               
                                                                                                                                                                                                                                            Sd/- Sd/- 

                                                                                                            G. C. Swargiyari              D. Handique 
                                                                                                           Managing Director                Director                                                                                                                                                              
                                                                                                           DIN: 08545385                     DIN: 09786412 
 
                                              Sd/- Sd/- 
 Date: 04/12/2024                                                                                       S Dhar.,                   D. Dev Gupta 
       Chief Financial Officer         Company Secretary 
Place: Duliajan 
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Annexure-‘D’ 
FORM NO. AOC -2 

 

[Pursuant to clause (h) of sub-section (3) of section 134 of the Act and Rule 8(2) 
of the Companies (Accounts) Rules, 2014.] 
 

Form for Disclosure of particulars of contracts/arrangements entered into by the 
company with related parties referred to in sub section (1) of section 188 of the 
Companies Act, 2013 including certain arms length transaction under third proviso 
thereto. 
 

1. Details of contracts or arrangements or transactions not at arm’s length basis: NIL 
2. Details of contracts or arrangements or transactions at Arm’s length basis  

Names of the 
related party 
and nature of 
relationship 

Nature of 
Contracts/arrange
ment/ 
transactions 
 

Duration of 
Contracts/ 
arrangement/ 
transactions 
 

Salient terms 
of contracts 
or 
arrangement
s or 
transactions 
including the 
value, if any 

Date of 
approval 
by the 
Board 

Amount 
paid as 
advanc
e, if any 

DNP Limited  
(DNPL) 

Reimbursement of 
salary and other 
expenses incurred by 
AGCL for the persons 
deputed in DNPL and 
other expenses related 
to DNPL.  

Ongoing transactions DNPL will 
reimburse 
AGCL the 
manpower 
cost on Cost to 
the Company 
basis which 
comes to 
approximately 
100% of the 
actual salary 
paid.                      

( 82.55 Lakhs) 

2009 Nil 

DNP Limited  
(DNPL) 

Dividend received 
from DNPL 

Ongoing transaction 383.84 Lakhs Not 
applicable 

Nil  
  

PBGP Limited 
(PBGPL) 

Reimbursement of 
salary and other 
expenses incurred by 
AGCL for the persons 
deputed in PBGL and 
other expenses related 
to PBGL. 

 

Ongoing transactions Not 
applicable 

NIL 

PBGP Limited 
(PBGPL) 

Payment of Rental 
Charges 

Ongoing transactions Not 
applicable 

NIL 
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PBGP Limited 
(PBGPL) 

Payment of CNG 
Compression Charges 

Ongoing transactions Not 
applicable 

NIL 

NEGDCL Reimbursement of 
salary and other 
expenses incurred by 
AGCL for the persons 
deputed in NEGDCL 
and other expenses 
related to NEGDCL. 

Ongoing transactions Not 
applicable 

135.41 
Lakhs 

TNGC Limited 
(TNGCL) 

Dividend received 
from TNGCL 

Ongoing transaction Not 
applicable 

NIL 

Directors / 
KMP 

Remuneration, TA & 
Other Benefits 

Ongoing transaction Not 
applicable 

NIL 
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ANNEXURE – E 
 

Policy on Corporate Social Responsibility 
[Pursuant to Section 135 of the Companies Act, 2013 read with Companies (Corporate Social 

Responsibility Policy) Rules, 2014, as amended] 
 

1.0. The “POLICY” 
 

AGCL’s Policy on CSR shall be known as “CSR Policy” of the Company and as 
amended from time to time. 

 
AGCL’s “CSR Policy” will incorporate the following salient points - 

 
2.0 VISION & OBJECTIVE  
2.1 VISION: Improve quality of life of the people in the state with major focus on 

protection of the environment and promotion of the dying art forms and culture 
through sustained interventions. 

 
2.2 MISSION: To identify areas where there are genuine needs and implement social, 

cultural and environment friendly sustainable projects within Schedule VII of the 
Act. 

 
2.3 OBJECTIVE: The objective of the Policy is to: 
 

(a) Formulate, implement, monitor and evaluate CSR and sustainability projects / 
activities through a structured mechanism. 
 
 

(b) Include CSR proposals in the company’s annual budget and ensure effective 
utilization of the allocated resources. 

 
 

(c) Provide a monitoring and evaluation methodology / philosophy. 
 
 

2.4 The Policy is to ensure conformity to Section 135 of the Companies Act, 2013 
along with the Companies (Corporate Social Responsibility Policy) Rules, 2014 
and Schedule VII, and applicable guidelines on CSR and Sustainability as issued / 
may be issued by Ministry of Corporate Affairs, Govt of India, Deptt of  
Industries, Commerce & Public Enterprises, Govt of Assam and in their absence, 
by Deptt of Public Enterprises, Govt of India. 
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3.0 CSR PLANNING & IMPLEMENTATION STRUCTURE  
 
3.1 The CSR structure to be followed by Assam Gas Company Ltd will consist of two 

tiers: 
Tier –I: comprising of at least three members of the Board representing 

functional, nominee and independent directors. 
 
Tier – II: Nodal Officer assisted by a team of officials which will comprise  

upto six employees of the company from various functional 
areas. 

 
 

(a) The Tier-I Committee will recommend the Policy for approval of the 
Board. It will approve the CSR Projects and Budget for the year and also 
monitor implementation of the approved Policy and projects evaluate 
performance of the projects / activities and report on a semi-annual basis to 
the Board. The Tier-I Committee will act as advisor to Tier-II CSR 
committee. 

 
(b) The Tier-II Committee will be responsible for planning, budgeting, 

implementation, record keeping and monitoring of the CSR activities and 
will be chaired by the Nodal Officer.  

 
3.2 The responsibilities of the Tier-II Committee shall broadly cover the following: 
 

(a) Identify CSR and Sustainability projects on the basis of need assessment 
based on surveys conducted in house or through external agencies, 
discussions with stakeholders, civic bodies, etc. 

 
(b) Identify and propose suitable and competent agencies which may be able to 

execute the projects for and on behalf of the company. 
 

(c) Monitor implementation of the projects. 
 

(d) Any other CSR related activity such as media management, etc. 
 

 
 
 

4.0 CSR STRATEGY  

 
 

4.1 The Company does not have dedicated full time personnel to develop and 
implement CSR Philosophy. Therefore it was decided to detail one or two officers 
and necessary staff who can be spared from their present assignments into a new 
CSR department or a CSR section under HR & A department. AGCL may sponsor 
a separate registered entity, for example, AGCL Foundation to implement the CSR 
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projects or the projects may be implemented through pre existing implementing 
agencies or NGOs. The evaluation criteria of NGOs / implementing agencies will 
have to be firmed in the light of provisions of the Companies Act, 2013 and rules 
framed thereunder. 

 

4.2 Implementation schedule and detailed monitoring process will have to be 
elaborated and agreed upon between AGCL and the implementing agency prior to 
awarding of contracts. 

 
4.3 During selection of the Implementation Partner for undertaking CSR activities on 

behalf of the Company, the following is being considered:-  
 

(a)  Empanelment with CSR Hub/Govt. organization/ any Non profit organization 
having experience of working as Implementation Partner in a Govt. /Govt. 
Sponsored project,  

 

(c) In case of engaging private implementing partner having profit motives, 
transparent bidding process should be followed. 

 
 

4.4 The CSR Tier (II) Committee will have the following responsibilities:  
 
 

(a) Prepare the Annual Action Plan and Budget and obtain approval from 
competent authority.  

 
 

(b) Document all CSR activities, maintain expenditure accounts, make 
information on CSR activities available in the public domain and prepare 
Annual CSR Report. 

 
 

(c) Prepare the periodical reports that will have to be submitted to the Tier-I 
Committee. 

 
 

(d)  All broad projects proposals will be put up to the CSR Committee in 
quarterly meetings for information / approval as the case may be. 

 
 

5.0 FOCUS AREAS  
 

5.1 Since the items enlisted in the Schedule VII of the Act, are broad based and are 
intended to cover a wide range of activities; the CSR Policy of the Company has 
been expanded to include few additional focus areas.  

 
 

Assam Gas Company Ltd., being a relatively small company with limited 
manpower and resources, has broad based the CSR activities to include few other 
areas within the framework of Schedule VII of Section 135 of the Act and CSR 
Rules. The CSR Policy (as amended) of the company is as follows: 
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(a) Promotion and development of traditional arts and handicrafts under 
Clause (v) of Schedule VII of the Companies (Corporate Social 
Responsibility Policy) Rules, 2014 of the Companies Act, 2013.  

 

(b)  Ensuring environmental sustainability, ecological balance under Clause 
(iv) of Schedule VII of the Companies (Corporate Social Responsibility 
Policy) Rules, 2014 of the Companies Act, 2013.  

 

(c) Promoting health care and sanitation and making available safe drinking 
water, under Clause (i) of Schedule VII of the Companies (Corporate Social 
Responsibility Policy) Rules, 2014 of the Companies Act, 2013.  
 

 

(d) Promoting education, employment enhancing vocation skills, livelihood 
enhancement projects under Clause- (ii) of Schedule VII of the Companies 
(Corporate Social Responsibility Policy) Rules, 2014 of the Companies 
Act, 2013.  
 

(e) Measures for reducing inequalities faced by socially and economically 
backward groups under Clause- (iii) of Schedule VII of the Companies 
(Corporate Social Responsibility Policy) Rules, 2014 of the Companies 
Act, 2013.  

 

(f) Contribution to funds set up by the Central Government for socio-economic 
development and relief and welfare of women under Clause- (viii) of 
Schedule VII of the Companies (Corporate Social Responsibility Policy) 
Rules, 2014 of the Companies Act, 2013.  

 
 

(g) Rural Development Projects under Clause- (x) of Schedule VII of the 
Companies (Corporate Social Responsibility Policy) Rules, 2014 of the 
Companies Act, 2013.  
 

6.0.     CSR ANNUAL ACTION PLAN  
 

The CSR Annual Action Plan includes the following:-  
 

(a) the list of CSR projects or programmes that are approved to be 
undertaken in areas or subjects specified in Schedule VII of the Act,  

(b) the manner of execution of such projects or programmes,  
(c) the modalities of utilisation of funds and implementation schedules for 

the projects or programmes, 
        (d) monitoring and reporting mechanism for the projects or programmes and 

  (e) details of need and impact assessment, if any, for the projects undertaken 
by the company. 
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   7.0   CSR BUDGET  
 

7.1 Annual budget allocation for CSR and Sustainability activities for a given year 
shall be based on minimum 2% of the average net profit of three preceding 
financial years, as per stipulations contained in the Companies Act 2013. 

 

7.2 The company proposes that the CSR Budget approved by the Board shall be 
utilized for activities in the project mode.  During mid-term review of the CSR 
expenditure, any unallocated amount can be re-allocated on need basis; otherwise 
the unallocated amount shall be transferred to the Unspent CSR Account at the 
end of the financial year as per the CSR Rules, 2021. The Board level Tier-I CSR 
Committee will be kept informed of such expenditure periodically.  
 
 

7.3 The expenditure on capacity building and administrative overheads on account of 
CSR will be limited to 5% of the CSR Budget per year as per the provisions of the 
Companies Act, 2013.  

 
8.0.     TREATMENT OF UNSPENT CSR ACCOUNT 

 

The Company has opened an “Unspent CSR Account” in any scheduled bank. In 
case there is an unspent amount lying with the company, the said amount shall be 
transferred to such Account within 30 days from the end of the Financial Year. In 
case of “ongoing projects” the amount so transferred to the Unspent CSR Account 
can be utilised by the company to complete the projects within a period of 3 years 
from the date of such transfer.  In case the project is not completed within 3 years 
from the date of transfer, the amount unspent shall be transferred to a fund 
specified in schedule VII within a period of 30 days from the date of completion 
of the 3rd financial year. However, if there is no ongoing project, the unspent 
amount shall be transferred to the funds mentioned in schedule VII within 6 
months of the expiry of the financial year.  
 

 

9.0 PROJECT MONITORING  
 
 

9.1 A suitable mechanism will be set up for monitoring the progress and effectiveness 
of the projects and activities undertaken by the company as per the provisions of 
the Act and the rules framed thereunder.  

 
10.0   IMPACT ASSESSMENT  
 

10.1  The Company will carry out impact assessment of completed CSR Projects 
voluntarily  having a value of 1.00 Crores and above, which have been 
completed not less than 1 year before undertaking impact assessment  through an 
independent agency. The CSR Policy of the Company shall be uploaded on the 
Company’s website for information of all stakeholders. 
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11.0 AMENDMENT OF POLICY  
 

11.1 Based on emerging requirements due to changing circumstances, the CSR Policy 
may be amended from time to time. Approval for amendment of specific points as 
recommended by the Board Level CSR Sub Committee (Tier-I) will be obtained 
from the Board.  

 
* * * * * * 
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 ANNEXURE-E 
CSR PROJECTS AT A GLANCE 

 
Project Parijaat Kanan (2015-16) 
 
The company is providing free natural gas in several crematoriums in its operational area. These 
crematoriums are being managed by local bodies / NGOs. AGCL helped the local bodies of 
Tikak Kalibari, Ledo, Chiring Chapori, Dibrugarh and Chowkidinghee, Dibugarh to develop 
these crematoriums into beautiful parks so that the last rites could be performed in a cleaner, 
greener & dignified environment.  
The expenditure for the project was ₹15.48 Lakh. 
 
Project Parimal Basudha (2015-16) 
 
This project has three parts:- 
 

i) One waste to organic converter (Bioneer 100) along with a shed is provided to Bio Medical 
Waste (BMW) Plant at AMCH, Dibrugarh . 

 
ii) Toilets and bathrooms are in very bad shape in most of the hospitals mainly due to lack of proper 

maintenance.  Under this project, the Company has provided support to AMC hospital authorities 
to build 4 toilet blocks each having 6 toilets, 6 bathrooms & other facilities. The toilet blocks 
were inaugurated by Hon’ble District Commissioner of Dibrugarh District, Smti Laya Madduri 
on 17th October, 2017. 

 
iii) Under project AMCH- ESS, AGCL has outsourced the mechanized maintenance of the toilets 

from the initial year to M/s Robi Boruah of Dibrugarh with requisite experience in mechanized 
cleaning.  The project is completed in April 2021 and the infrastructure and maintenance is 
handed over to AMCH Authorities. 
 
Total expenditure for the project is ₹172.70 Lakh 
 
 
Project Shyamalima  
 
This flagship project of the company endeavors to create social awareness for a cleaner and 
greener environment. Mechanized pilot plant is set up at Duliajan to segregate and convert the 
bio degradable waste into organic manure ready for garden use. This also eliminates the large 
garbage heaps and reduces the growth of disease causing bacteria. The Converter OWC 60 has 
the capacity to handle 400 kgs of waste per day. Implementing partner M/S Sulabh International 
Social Service Organization, a renowned NGO of International repute is responsible for garbage 
collection to selling of organic manure. This project has provided indirect employment to six 
unemployed youth of the region. 
 
Total amount spent till date is ₹ 118.52  Lakh. 
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Project Pratyasha  
 
Project Pratyasha is to empower the rural youth by ensuring sustainable livelihood through 
training on skill development with implementing partner Don Bosco Institute, Kharghuli. The 
courses viz., Aviation, Hospitality, ISMO, Beauty & Spa, Ac & Refrigeration, Welding etc. are 
fully residential and cover development of soft skills, placement in reputed organizations. Total 
916 candidates were trained and 802 candidates completed the course out of which more than 
500 were directly placed whereas the rest are self employed. The success of this project has led 
to its extension for one more year for the year 2019-20. First batch of 54 trainees started training 
but, the project has been severely affected by the global pandemic as training programmes were 
temporarily stopped. Only 35 candidates rejoined the training and 11 out of 35 already got the 
placement in their respective field.  
 
The expenditure for the project Pratyasha (DBI) is ₹ 234.99 Lakh.  
 
Project Pratyasha III (Plumbing): Another programme of skill development in plumbing 
courses for CGD technicians have been started under Project Pratyasha III (Plumbing) at 
APPITI, Rowta. The training is completed for 58 candidates who have been certified by Gram 
Tarang an “Approved Training Partner” of National Skill Development Corporation, 
Government of India. 
Again , in the FY 22-23 training course for CGD Technicians (35 Candidates) & Junior 
Mechanic (35 Candidates) were conducted at APPITI ,Rowta by Centurion University of 
Technology & Management  
 
The expenditure for project Pratyasha (APPITI) is  ₹ 70.79 Lakh. 
 
For the financial year 2023-2024, empowerment as well as welfare of women under clause VIII 
of schedule VII of the companies rule 2014 of the companies Act 2013, financial support was 
provided to North East woman Entrepreneur Associations (NEWEA) for organizing NEWEA 
Exhibition 2023 at NEDFI House, Dispur. 
 
The expenditure for the exhibition is ₹ 1.00 Lakh. 
 
 
Project Ashadeep (2016-17) 
 
A project to provide 500 solar lamps to economically weaker sections of society in rural areas 
where there are infrastructure gaps in providing grid power. 250 nos of solar lights were 
distributed in Udalguri Natun Gaon near Tengakhat, and for 325 lamps order was placed directly 
to the manufacturer Greenlight Planet Inc. at Mumbai. The lamps were distributed in Laika 
Pomua village in the remote Dibru Saikhowa Range to the underprivileged. It is to be noted here 
that the village has no grid power and the only means of communication is water transport. 
 
The expenditure for the project was ₹ 9.29 Lakh. 
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Project Deepsikha (2016-17) 
 
AGCL has provided financial assistance to M/S Deepsikha Foundation for construction of their 
Comprehensive Care and Rehabilitation Centre at Titabor, Jorhat for cancer patients and their 
families. The aim is to ease the pain and sufferings of the cancer patients by providing emotional, 
financial and social aid to the poor and needy patients through a single window.  Construction 
work at Titabor is completed on the heritage property of Bagh Hazarika, the commander-in-chief 
of battle of Saraighat. 
 
The expenditure for the project was ₹ 33.97 Lakh. 
 
 
Project Rupkathar Gaon-Phase I (2016-17) 
 
Aim is to create a model village with integrated development:- 
 

1. Basic amenities like drinking water, sanitation, lighting etc. 
2. Improvement of health conditions 
3. Awareness and quality education 
4. Infrastructure development with the help of local people 
5. Sustainable livelihood opportunities 
6. Financial awareness & participation in maintenance activities. 

 
Nearly 259 toilets have been built in Chapatoli Village which is now Open Defecation Free 
(ODF). On the livelihood front, improved rice cultivation method has shown outstanding results. 
Vegetable cultivation and organic manure production is also going on. For safe drinking water, 
solar plants and water tanks were set up. 
 
The Rastriya Gramin Vikas Nidhi (RGVN) was the implementing agency for the project.   
 
The expenditure for the project was ₹ 231.04 Lakh.  
 
Rupkathar Gaon-Phase II (2020-2022) 
 
Following the success of this project, another village Bhadoi Nagar near Bhadoi Panch Ali was 
taken up to create provisions for enhancing the income generating capabilities of the through 
appropriate interventions in a select set of primary economic activities (such as agriculture, 
horticulture, nursery, clean drinking water, mechanized farming etc.).  
 
The Rastriya Gramin Vikas Nidhi (RGVN) is the implementing agency for the project The 
financial involvement is ₹ 142.00 Lakhs 
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Project Aparajeya (2017-18) 
 
A project to provide financial aid to underprivileged children suffering from cancer being treated 
at Dr B Barooah Cancer Institute, Guwahati. Described as “a game changer” in the North East by 
BBCI, project Aparajeya is expected to benefit all the paediatric cancer patients (approx. 800) 
treated in BBCI in a year. Salient features:- 
 

•  children are the future of the country 
•  child cancer is treatable and curable 
•  cure rate is lower in our state as treatment is abandoned midway because of dearth 

of money 
•  amount required is less than compared to adult patients 

 
Identification of patients for free treatment is under the discretion of the consulting doctor based 
on certain criteria. Patients getting the “Aparajeya” Card is only eligible for the benefit. As 
intimated by BBCI authorities, dropouts in treatment have decreased drastically and 
supplementary aid in cash and kind are coming from various quarters making project Aparajeya 
a great success. 
 
The expenditure till date is ₹ 375.00 Lakh. 
 
Project Pragyan (2019-20) 
Project Pragyan is to empower aptitude of children by creating the infrastructure, that is,Mini 
Science Centre in the selected school under Clause(II) of Schedule-VII of the CSR Rules under 
Section 135 of the Companies Act, 2013. 

Specifically, this project is expected to ignite scientific interest in children so that they can: 

– Question intelligently 
–Learn through discovery 
–Connect scientific knowledge to their world. 
–Consider a career in science.  

All of these are expected to strengthen scientific temper in children, thus laying the foundation 
for a flourishing career in Science & Math.Two schools from nearby area Ushapur H S School 
and Purbanchal Karikari H S School were taken on experimental basis.  
 
Again,in the FY 22-23 ,Mini Science Centre were established by AGCL at 3 schools namely 
Tengakhat Jatiya Bidyalaya, Tengakhat Girls H.S School & Balya Bikhash Vidyalaya , Moran  
 
The expenditure under this project is ₹ 19.2 Lakhs. 
 
For the financial year 2023-2024, establishment of Mini Science Centre was initiated for 
Barampur H.S. School in the district of Darrang.  
 
Total project amount is ₹380585.00 
 

66



5 

 

 
Project Ankuran (2019-20) 
 
Project Ankuran is to encourage mechanized farming of Potato and Maize among rural youths in 
the remote area of Ghoramora Sapori and Dibru Sapori, Sadiya by providing the necessary 
equipments and other materials and more importantly technical support, guidance and market 
linkage for overall economic upliftment in the area under Clause(X) of Schedule-VII of the CSR 
Rules under Section 135 of the Companies Act, 2013. 
 
Objective of the project is to: 

i) Encourage the rural youth for adopting agriculture for self employment 
ii) To train the local farmers about scientific , mechanized cultivation methods 
iii) To develop a market linkage 

The project proposal has come from Assam Agricultural University, Jorhat and the implementing 
partner for AGCL was Krishi Vigyan Kendra, Tinsukia. The project is completed and the 
expenditure is ₹ 212.14 lakhs. 
 
 
Project Prabridhi (2022-23) 
 
The Project Prabridhi is to provide one time support for promoting education, health & 
sanitization and enhancing livelihood under [Ref Clause (i) & (ii) of Schedule VII of the 
Companies Corporate Social Responsibility Rules 2014 under Companies Act, 2013] 
 Donation of Five Computers with one printer at Adarsha Shiksha Bhawan, Sivsagar 
 Providing Tractor and Farm equipments to Self help groups 

 
Total Expenditure is ₹ 29.86 Lakhs. 

 
Project Prabridhi (2023-24) 
 

a) In the financial Year 2023-24, a project was taken for construction of a Library cum 
Toilet at Dibrugarh Baithew Cultural Complex at Mancotta, Dibrugarh District. 
Total expenditure is ₹8,42,914.00 
 

b) In the financial Year 2023-24, under the head Health Care and Sanitation a project was 
initiated for construction of toilets at Tokisue village, Nagaland. 
 
Total expenditure is ₹4,98,728.00 

 
c) In the financial Year 2023-24, for livelihood generation opportunities of un-employed 

youth of Dibrugarh through Horticulture, Poultry, Goatery, Duckery & Handloom 
activities under Tingkhong LAC of Dibrugarh a project was initiated which is still 
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ongoing. M/s Rastriya Gramin Vikash Nidhi (RGVN) is appointed as the Implementing 
Agency for the project. An amount of ₹50.00 Lakh is released in the first installment in 
the FY2023-24 for carry out the project activities. 
 
Total amount released in the FY 2023-24 is ₹50,00,000.00 
 

d) For livelihood generation opportunities of unemployed youth of Sadiya, District 
Dibrugarh through Goatery, Poultry & advance training to the farmers & distribution of 
good variety of seeds for cultivation  financial support was provided in the financial year 
2023-24. 
 
Total expenditure amount is ₹10,00,000.00 

 
 
 
***************************************************************** 
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“ANNEXURE -II 

ANNUAL REPORT ON CSR ACTIVITIES TO BE INCLUDED IN THE BOARD’S 

REPORT FOR FINANCIAL YEAR ENDED 31ST MARCH 2024 (FY: 2023-2024) 

1. Brief outline on CSR Policy of the Company.  Enclosed in Annexure-E 
 

2. Composition of CSR Committee: 
 

Sl. No. Name of 
Director 

Designation / 
Nature of 

Directorship 

Number of meetings 
of CSR Committee 
held      during the year 

Number of meetings of CSR 
Committee attended during 

the year 

1. Shri Tarun 
Chandra Saharia 

Chairperson 1 1 

2 Shri Dhiren 
Handique 

Independent Director 
& Member 

1 1 

3 Shri Malay Kr. Das Director & Member 1 1 

4. Shri Gokul Ch. 
Swargiyari 

Managing Director & 
Member 

1 1 

 

                                                                ** The CSR Committee was reconstituted on 24/09/2024 with the following members:- 
 

a) Dr. Lakshmanan S., IAS- Chairman 
b) Shri Rajib Thapa, ACS, Member 
c) Shri Dhiren Handique, Independent Director and Member 
d) Shri Gokul Chandra Swargiyari, Managing Director 

 
3. Provide the web-link where Composition of CSR committee, CSR Policy and CSR projects approved by the board are disclosed on 

the website of the company:-  www.assamgas.org 
 

The composition of the CSR Committee, CSR Policy is available at the Company’s website at http://www.assamgas.org under the 
heading CSR. 

 

4. Provide the executive summary along with web-link(s) of Impact assessment of CSR projects carried out in pursuance of sub-rule (3) 
of rule 8 of the Companies (Corporate Social responsibility Policy) Rules, 2014, if applicable (attach the report). :      NIL 

5. (a) Average Net Profit of the Company as per sub-section (5) of Section 135:   4705.40  Lakhs 
 

    (b) Two per cent of average net profit of the Company as per sub-section of Section 135:  94.11 Lakhs 
 

(c) Surplus arising out of the CSR Projects or programmes or activities of the previous financial years: NIL 
      

     (d) Amount required to be set-off for the financial year, if any:   20.38 Lakhs 

 
   (e) Total CSR obligation for the financial year {(b) +(c)-(d)}: 73.73 Lakhs 
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6 (a) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project): ₹ 99.35 Lakhs 

     (b) Amount spent in Administrative Overheads:  NIL 

     (c) Amount spent on Impact Assessment, if applicable: NIL 

    (d) Total amount spent for the Financial Year { (a)+(b)+(c): ₹ 99.35  Lakhs 
                                          (e) CSR amount spent or unspent for the financial year: 
 

 
Total Amount Spent for the 
Financial Year 2023-2024. 

( in Lakhs) 

Amount Unspent (in ) 

Total Amount transferred to Unspent CSR 
Account as per section 135(6). 

Amount transferred to any fund specified under Schedule VII as per second 
proviso to section 135(5). 

  Name of the   
 Amount. Date of transfer. Fund Amount. Date of transfer. 

99.35 NIL N/A N/A NIL N/A 

 

(f) Excess amount for set off, if any 
 

Sl. No. Particular Amount (in .) 

(i) Two percent of average net profit of the company as per 
section 135(5) 

94.11 Lakhs 

(ii) Total amount spent for the Financial Year 119.73* Lakhs 

(iii) Excess amount spent for the financial year [(ii)-(i)] 25.62 

(iv) Surplus arising out of  the CSR projects or  programmes or 
activities of the previous financial years, if any 

NIL 

(v) Amount available for set off in succeeding financial years 
[(iii)-(iv)] 

25.62 

*Including last year’s excess spent of 20.38 lakhs which was kept as set off in FY 2023-24 
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7. Details of Unspent CSR amount for the preceding three financial years: 
 

Sl. 
No. 

Preceding Financial 
Year. 

Amount transferred to 
Unspent CSR Account 
under section 135 (6) (in Rs.) 

Amount spent   in the 
 Financial Year (in 
Lakhs.). 

Amount transferred to any fund specified under Schedule 
VII as per section 135(6), if any. 

Amount remaining 
to be spent in 
succeeding financial 
years. (in Rs.) Name of the Fund  

Amount (in Rs). 
 

Date of transfer. 

1. 2020-21 NIL 315.13 NA NIL NA NIL 

2.          2021-22 NIL 180.42 NA NIL NA NIL 

3.          2022-23 NIL 124.83 NA NIL NA NIL 

 
8. Whether any capital assets have been created or acquired through Corporate Social Responsibility amount spent in the Financial Year: Yes 
 

If Yes, enter the number of Capital assets created/acquired        
     

Furnish the details relating to such asset (s) so created or acquired through Corporate Social Responsibility amount spent in the Financial Year:- N.A. 
 

Sl. No Short particulars of the property or 
asset(s) [including complete address 
and location of the property] 

Pincode of 
the property 
or asset(s) 

Date of 
creation 

Amount of CSR 
amount spent (  

Details of entity/Authority/beneficiary of the registered 
owner 

(1) (2) (3) (4) (5) (6) 
     CSR Registration 

Number, if applicable 
Name Registered 

address 
1 Construction of  toilets & washroom 798620 2023 4,98,728.00 NA Tokisue Village, 

Nagaland 
Nagaland 

 
(All the fields should be captured as appearing in the revenue record, flat no, house no, Municipal Office/ Municipal Corporation/Gram Panchayat are to be specified and 
also the area of the immovable property as well as boundaries) 
 
9. Specify the reason(s) if the company has failed to spend two per cent of the average net profit as per sub-section (5) of section 135: NIL 
 
 

 
 
 

 
  G. C. Swargiyari 
 (Managing Director). 

 
 
 
 
  Dr. Lakshmanan S. IAS 
 (Chairman CSR Committee). 

 
  
 
 
        Rajib Thapa 
(Director & Member) 
 

 
 
 

 
Dhiren Handique 
(Independent Director & 
Member) 
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Management Reply to Secretarial Auditors Observations of Assam Gas Company Limited 
for the year 2023-24 

Addendum to the Directors’ Report  
 

Sl. No Secretarial Auditors Observations Management Reply 

1. In our opinion and to the best of our 
information and according to the 
explanations given to us we certify that the 
Company has complied with the 
requirements of Corporate Governance as 
stipulated in the Guidelines except:- 
 
Clause 4.1.1 relating to the composition of 
Audit Committee which states that two-
thirds of the members of the Audit 
Committee shall be independent Directors 
 

 

 

 

 

 

 

Pursuant to Rule 4(2) of the Companies 
(Appointment and Qualification of Directors), 2014 
appointment of Independent Directors on the Board 
of the Company does not apply to the Company. 
However, the Government of Assam has appointed 
One Independent Director in the Board of Directors 
of Assam Gas Company Limited and he has been 
included in the composition of the Audit 
Committee as Chairman. 
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Management Reply to Statutory Auditors Observations of Assam Gas Company Limited 
for the year 2023-24 

Addendum to the Directors’ Report                                      
 

Sl. No Statutory Auditors Observations Management Reply 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Managements’ Reply : 

 All compliances are noted for future 
action; subject to the following paras. 

Key Audit Matters- Emphasis of 
Matters 

1. The amount receivable from various 
parties as reflected under Trade 
Receivables amounting to                                  
Rs.17,791.72 Lakh remains mostly                    
un-reconciled and unconfirmed. 
However, the Company has sent letters 
of confirmation to all the parties and 
some of the replies (including some 
major consumers) are yet to be received. 

 
 
 
 
 
 
 
 
 (i) In case of Industrial consumers, letters 
of confirmation of balances have been 
issued to all consumers but replies 
confirming the balances have been 
received from some of the consumers 
only. However, the observation of the 
auditor is noted for future action and 
collection of confirmation letters from all 
consumers in future. 
 

 

 Para i (b) of Annexure – A  and 
Annexure – C 

According to the information and 
explanations given to us and on the basis of 
our examination of the records of the 
Company, the title deeds, comprising all 
the immovable properties of land and 
buildings held in the name of the Company 
except that the land where the 
Administrative Office and the Compressor 

 

The Title deed of above land has now been 
updated in Company’s name and upto date 
land revenue has also been paid now. 
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Machines of the company are situated, has 
not been registered in its name. The said 
land is yet to be formally transferred to the 
company – which was allotted by the 
Government of Assam to the company in 
the year 1968; and since then under their 
occupation.  

 Other Matters 

As per the Index of Charges available with 
Ministry of Corporate Affairs, it was 
observed that a Charge has been created in 
the Company’s name against UCO Bank 
bearing Charge ID 90267508, 90267507 
for ₹28.00 Crore & ₹18.00 Crore 
respectively. However, there was no such 
loan outstanding in the financial 
statements. As per information & 
explanation given to us, the Company is 
unable to file Form CHG 4 for satisfaction 
of the said charges since the no dues 
certificate is not yet received from the 
UCO Bank owing to some dispute with the 
Bank with respect to rate of Interest.  

 

 
The matter relates to charging of 
Floating Rate of Interest by UCO 
Bank against above mentioned loan 
amounting to ₹28.00 Crores and                      
₹18.00 Crores availed in the year 2005 
inspite of the fact that loan agreement 
signed provides for Fixed Rate of 
Interest. Though the Company has 
repaid full loan amount alongwith 
interest calculated with Fixed Rate of 
Interest with necessary intimation to 
the Bank, the bank has neither issued 
No due Certificate nor removed the 
charges in Ministry of Corporate 
Affairs website. 
 
However, the management has 
appointed a consultant to pursue the 
matter with ROC to remove the charge 
in their website. 

 Management Reply to Independent 
Auditors’ Report on the Consolidated 
financial statements. 

 
 

All compliances are noted for future 
action. 
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